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To,
The CSR Head
XXXX XXXX XXX XXX XXXX XXX XXXX
XXXX XXXX XXXX XXXX XXXX XXXX XXXX

Subject: Request for CSR Funding Support for Bal Gurukul — Home Education &
Parent Awareness Campaign Program for Education

Respected Sir/Madam,

On behalf of Helpless Hope Society, I take this opportunity to extend warm regards and deep
appreciation for xxxx’s continued commitment towards education, skill development, and community
empowerment through its CSR initiatives.

We are pleased to submit our proposal titled “Bal Gurukul — Home Education for Children of Poor
and Illiterate Families & Parent Awareness Campaign Program for Education.” This initiative is
designed to provide foundational learning support for children (4—12 years) from underprivileged
families while simultaneously sensitizing parents to actively participate in their child’s education
journey.

Through this project, we aim to:
e Provide supplementary literacy, numeracy, and life skills and Nutrition to 1200 children in
marginalized communities.
e (Conduct monthly awareness campaigns to engage parents and improve family support for
education.
e Build a community-led education model that ensures sustainability beyond project funding.
We firmly believe this project aligns with xxxx’s CSR vision of “Energising Lives” and its focus on
promoting inclusive and equitable education in India.

We kindly request xxxx to consider supporting this initiative under its CSR funding program.
Enclosed herewith are:

1. Detailed Project Proposal — Bal Gurukul
2. All other documents as per xxxx CSR policy, guidelines

We sincerely hope for your kind consideration and partnership in making education accessible and
sustainable for the most vulnerable children.

Looking forward to your positive response.

With warm Regards Yours faithfully,

Enclosure- As above. Skand Kumar Chaurasiya
President
Helpless Hope Society
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3. Brief description of the organization

Overview

Helpless Hope Society (HHS) is a non-profit service-oriented voluntary organization founded for the
upliftment and development of the underprivileged sections of the society. It works with the mission
to uplift the marginalized sections of the society through holistic development initiatives. We are
dedicated to improving the living standards of underprivileged communities by focusing on
education, health, livelihood promotion, women empowerment, child welfare, environmental
protection and social awareness programs. Helpless Hope Society is working for the welfare and
development of the physically handicapped, blind, orphans, begging children, poor, labourers and the
aged who have no support. Apart from this, it is also engaged in providing skills, education, healthcare
and nutrition facilities to the community.

Helpless Hope Society is a group of people from different backgrounds, irrespective of their age,
caste, class, social status and gender. This group comes from different areas and has different skills,
talents and knowledge. How can we make the best use of these creative talents; We try to reach out
to the underprivileged through various means. We are convinced of our Indian constitutional values

and committed to constitutional processes. And this has expanded its program activities. For the past
many years, Helpless Hope Society has been working on important issues such as destitute, physically
challenged people, poverty, livelihoods, community development, education, water and sanitation,
health, agriculture and rural development, environment and livelihood promotion. The organization
emphasizes on community-based interventions and works closely with communities and government
departments to provide people access to their rights and entitlements.

Helpless Hope Society's main focus is currently working on education, poverty alleviation, physically
challenged people, connecting begging children to education, women empowerment, child abuse,
drinking water and sanitation in backward districts of Uttar Pradesh's Purvanchal and Nepal border
region, namely Gorakhpur, Sant Kabir Nagar, Basti, Maharajganj, Siddharth Nagar, Kushinagar,
Balrampur, Shravasti and Bahraich. Where it has established itself as a leading organization in rescue,
repatriation and rehabilitation efforts. Additionally, the organization is also involved in livelihood
promotion, micro-finance initiatives, community-based drinking water sanitation health care,
education programs and environmental sensitization as part of its comprehensive approach to
community development.

Our vision is to build an inclusive society where every person, regardless of their socio-economic
background, can live with dignity and have access to basic rights and opportunities.

Vision

To build a just, inclusive and sustainable society where every individual, especially the
disadvantaged, has equal access to education, health, livelihood and dignity.

Mission

To serve the deprived, helpless, exploited people especially the physically challenged, women, aged,
children and marginalized communities through holistic programs in education, health, nutrition,
women empowerment, child welfare, cultural enrichment and environmental protection with a life
cycle approach to development. By collaborating with communities, government and Corporate
Social Responsibility (CSR) partners, we strive to create lasting and sustainable social impact.




Our reach

The geographical reach of Helpless Hope Society is around 150 blocks of 15 districts of Purvanchal
in Uttar Pradesh. Name of the district- Gorakhpur, Maharajganj, Kushinagar, Siddharthnagar,
Santkabirnagar, Basti, Balrampur, Ambedkarnagar, Deoria, Bahraich, Azamgarh, Mau, Jaunpur,
Ayodhya, Shravasti, Gonda etc.

Our Impact

Following a life cycle approach, Helpless Hope Society through its continuous efforts in five key
areas — Child Education, Poverty, Disabled Welfare, Livelihoods, Self-Reliance, Drinking Water &
Sanitation, Cultural & Social Awareness Environment & Sustainability through community
development and women empowerment projects, we have impacted the lives of over thousands of
individuals and families, empowering them with education, health, livelihood opportunities and
dignity.

Our Initiative

Helpless People Help

Livelihood

Community Development
Education

Water & Sanitation

Health

Agriculture & Rural Development
Environment

Our Work

Bal Gurukul

Women Literacy Program

Water & Sanitation

Project Shaksham

Environment Day

International Women Day

CFPGS Ministry of culture Department
Child Abuse Awareness program

Get Involved

e Individual Supports

Helpless Hope Society is a people-powered organization started with a vision, to bring about change
at the grassroots level through the people who work for us, the people who support our work, and
most importantly the people who serve at the grassroots level through our work.

Committed, responsible people who are passionate about making a difference in the world around
them are the backbone of Helpless Hope Society. We have always played the role of a catalyst in the
process of bringing about change, but ultimately if we are aiming for real and sustainable
development, change must be brought about by the people.

Over the years, Helpless Hope Society has received the love, support and trust of many individuals
who have enabled us to create high-impact programs and benefit more and more people every year.




We always take pride in making our supporters active participants in our programs, not just by using
their resources for good.

e Volunteers

Helpless Hope Society believes that unless the members of the civil society are actively involved in
the process of development, lasting change will not happen. We encourage and invite people for
volunteer opportunities and volunteer registration, so that they can become an active part of our
organization and share the same vision and purpose as us. To work for the welfare of children and
their families, to connect physically handicapped, blind, orphans, begging children to education, to
work for the welfare and development of the poor, labourers and old people who have no one.
Volunteers are the backbone of every organization - they not only keep the ideals of the organization
within themselves, but also spread the message far and wide, sensitizing the society towards the cause.
Volunteer for an NGO, volunteer to serve, to accelerate positive change in the society

e Internship

Doing an internship at Helpless Hope Society is an unforgettable experience. Interesting tasks,
passionate team and getting acquainted with the various initiatives of Helpless Hope Society can
provide you with a great opportunity. If you are open-minded, enthusiastic and want to experiment
while having a lot of fun, then this is a great place for you. we welcome your new ideas and
suggestions with open arms and try to incorporate them in our work. Some days may be monotonous
or repetitive but they will always be meaningful. Your activity, no matter how monotonous, adds
value to our work.




4. Title of the Project

Bal Gurukul — Home education for the children of poor and illiterate families And Parent
Awareness Campaign Program for Education

5. Introduction

Education is the foundation of personal growth, social development, and economic progress.
However, for millions of children in poor and illiterate families, quality education remains a distant
dream. In such households, parents are often unable to provide academic support due to their own
lack of formal education, low income, and limited awareness about the importance of schooling. As
a result, children face learning gaps, irregular attendance, and, in many cases, complete withdrawal
from school.

To address this challenge, the “Bal Gurukul” initiative proposes a two-pronged approach:

Home & Community-based Education Support to strengthen children’s foundational literacy,
numeracy, and life skills.

Parent Awareness Campaigns to encourage families to actively participate in their children’s
learning journey.

This integrated model ensures that children not only receive educational guidance outside of school
but also benefit from an enabling home environment that values and supports education. By
combining child-focused learning interventions with parent sensitization, Bal Gurukul aims to break
the cycle of illiteracy and open pathways to a brighter future for the next generation.

6. Background & Problem Statement

In many rural and urban slum areas, children from poor and illiterate families face multiple barriers
to education, including:

Parents’ inability to guide children academically due to illiteracy.

Lack of awareness about the importance of early learning and regular school attendance.
Economic pressure leading to child labour or household work instead of schooling.

No access to quality pre-primary or remedial learning facilities.

These factors result in high dropout rates, poor learning outcomes, and limited life opportunities.
There is a need for a community-based model that provides supplementary home education along
with parental awareness and engagement to ensure continuity of education.

7. Project Objectives

Provide home-based or community-based foundational education (literacy, numeracy, and life skills)
to children aged 4—12 years from poor and illiterate families.

Conduct regular Parent Awareness Campaigns to sensitize families about the importance of
education, regular attendance, and supportive home environments.

Strengthen school readiness for pre-school children and bridge learning gaps for school-going
children.

Build a community support system where volunteers, teachers, and parents work together for
sustained education outcomes.




8. Scope of the Project

The Bal Gurukul initiative aims to create a supportive learning ecosystem for children from poor and
illiterate families, as well as actively involve parents in the education process. The scope of the project
covers the following dimensions:

Geographical Coverage

Implementation in select rural villages and urban slums of district Jaunpur Uttar Pradesh

20-30 children will be served per learning group at each location.

Target Beneficiaries

Primary: Children aged 4-12 years from economically disadvantaged and illiterate families.
Secondary: Parents and guardians of these children, with mothers as key influencers.

Key Activities

Home and Community-Based Learning:

2-hour Bal Gurukul classes will be conducted daily in community locations or volunteer homes.
Literacy, numeracy, creative arts and life skills will be taught through activity-based methods.
Parent Awareness Campaign:

Monthly awareness sessions will be conducted using storytelling, role-play and community meetings.
Parents will be educated on child rights, regular attendance, nutrition and health.

distribution of nutritional food items

Our target is poor children who do not have enough nutritious food for nutrition. Therefore, sufficient
nutritious food will be given for their mental and physical development.

Protein rich food items like Milk Powder, Peanut Butter, Biscuits, Bread, porridge, Soya Chunks,
packet Millet, Roasted Chana, Peanuts etc. will be distributed to all the children every two months.
Volunteer and Teacher Training:

Local youth/volunteers will be recruited and trained in child-friendly teaching methods.
Partnerships and Collaborations

Local schools, Anganwadis and government education programmes will be linked for continuity and
resource sharing.

Limitations

The project focuses on supplementary education and awareness, not formal school operations.
Expansion beyond the target areas will depend on funding and community readiness.

By working on a combination of child education and parent involvement, the scope of Bal Gurukul
ensures that the benefits reach the entire family and community, not just a single child.

9. Project Need

In India, a significant number of children from economically weaker and illiterate families are
deprived of quality education due to multiple interconnected factors:

Lack of Academic Support at Home: Parents who have never attended school are unable to help
their children with homework, reading, or basic learning activities.

Low Awareness: Many families fail to recognize the long-term benefits of education, prioritizing
short-term earnings or household chores over schooling.

Early Dropouts: Economic pressure often forces children into work or household responsibilities,
leading to high dropout rates, especially at the primary level.

Poor Learning Outcomes: Even among enrolled children, many lag behind in foundational skills
like reading, writing, and arithmetic, making it harder for them to cope with school curriculum.

Limited Access to Learning Resources: Rural and slum areas often lack affordable tuition, libraries,
and after-school support programs.




Without immediate intervention, these children are at risk of continuing the cycle of poverty and
illiteracy. The Bal Gurukul initiative directly addresses these gaps by providing structured
home/community-based education for children and targeted awareness programs for parents, ensuring
that the home becomes a place that encourages learning rather than neglects it.

By meeting this need, the project will not only improve children’s academic performance but also
change community attitudes towards education, creating long-term and sustainable impact.

10. Project Goal

To ensure foundational learning for children from poor and illiterate families through structured
home-based education support and to sensitize parents about the importance of formal education,
thereby reducing dropout rates and promoting school readiness.

11. Target Group

Primary: Children (412 years) from poor and illiterate families in rural/urban slum communities.
Secondary: Parents/guardians of these children.

Geographical Focus: Selected villages or wards in District Jaunpur Uttar Pradesh
Implementation Plan

A. Home Education Component - Location for "Bal Gurukul" class will be selected

20-30 children will be identified in each learning group in the target areas and then enrolled.
2-hour sessions will be conducted daily at the homes of volunteers.

Main objectives of the curriculum:

Basic literacy and numeracy

Storytelling, painting, creative activities

Health and hygiene education

Values and life skills

Low-cost, activity-based teaching-learning materials will be used.

B. Parent Awareness Campaign Programme

Monthly meetings with parents in each community.

Topics: Importance of education, child rights, reducing absenteeism, supporting learning at home,
health and nutrition.

Interactive methods will be used - street plays, community talks, posters and audio-visual materials
Local leaders and role models will be involved to influence families.

C. Volunteer and teacher participation

Community Volunteers/teachers will be trained in child education and participatory techniques.
Basic honorarium will be provided for permanence.

D. Monitoring and Evaluation

Records of learning progress will be maintained as per the children.

Monthly review meetings will be held with the project team and volunteers.

Pre- and post-program evaluation of children's learning level and parents' awareness.

Children will be given books, notebooks, pencils, pens, bags and sports equipment.

12. Executive Summary

Education is the most powerful tool to break the cycle of poverty, yet thousands of children from
poor and illiterate families are deprived of it due to lack of support at home, low parental awareness
and limited access to resources. Recognizing this urgent need, the “Bal Gurukul” program is
designed to provide home/community-based education to children as well as parent awareness
campaigns that strengthen family involvement in education.

The program will target children aged 4-12 years from economically disadvantaged families in
select rural and urban slums. Through daily Bal Gurukul classes, children will be supported in basic




literacy, numeracy, creative skills and life skills. Also, parents will be engaged in monthly
awareness sessions to understand the importance of schooling, regular attendance, child rights and
the role of education in building a better future.

The project will be implemented by a trained team of community educators, volunteers and
mobilizers under the guidance of a project coordinator and M&E officer. Progress will be tracked
through regular assessments, parent feedback, and transparent reporting.

The project will first select teachers, volunteers, study spaces, and children.

The project will provide study material for children to read and write, toys to play with, and protein-
rich food for their healthy, nutritious diet. This will keep children and their parents engaged,
motivated, and involved in studies.

Expected outcomes include:

Improvement in literacy and numeracy skills in at least 80% of enrolled children.

Increased parental involvement in children's education.

Reduction in absenteeism and dropout rates in targeted communities.

Increased community ownership of education.

With a 10-month pilot phase, the program can be expanded to multiple communities with donor and
partner support. The budget estimate for implementation is modest but impressive, ensuring cost-
effectiveness while delivering long-term social benefits.

In short, Bal Gurukul is not just about teaching children—it is about empowering families,
transforming communities, and ensuring that every child, regardless of their background, has a fair
opportunity to learn, grow, and succeed.

The Bal Gurukul project addresses critical challenges of illiteracy, school dropouts, and lack of
parental awareness in Jaunpur and Porvanchal others District of Uttar Pradesh.

Problem: Illiteracy, high dropout rates, and lack of parental awareness.

Solution: Home-based education for children and structured parent awareness campaigns.
Expected Impact: 1200+ children educated, 800+ parents sensitized.

Duration: 10-month pilot phase.

13. Project Duration

10 months (pilot phase), extendable based on outcomes.

14. Project Team for Implementation

Successful implementation of the Bal Gurukul programme will require a committed and well-
organised team with clear roles and responsibilities. The proposed team structure is as follows:
Project Manager (1 person)

Over all in-charge of project planning, implementation and reporting.

Maintains liaison with funding partners, government departments and community leaders.
Monitors progress and ensure quality implementation at all locations.

Community Teacher/Facilitator (1 per 20-30 children per centre)

Will conduct daily Bal Gurukul classes in community locations or homes

Teach basic literacy, numeracy and life skills

Maintain records of children’s attendance, learning progress and report to the coordinator.
Parent Awareness Motivator (1 person per 10 centres)

Plans and conducts monthly parent awareness meetings and campaigns.

Uses creative communication methods such as storytelling, street plays and visual aids.

Works closely with teachers to address the risks of absenteeism and dropout.

Volunteer Teacher/Community Volunteer (1 persons per centre)




Will periodically support teachers during classes. This will be voluntary, optional and unpaid.
Will assist in preparing teaching-learning material and organizing activities.

Will act as community champion to promote education.
Monitoring & Evaluation (M&E) Officer (1 person per 10 centres)
Will design and implement assessment tools to measure children's learning outcomes and parents'

level of awareness.

Will prepare quarterly reports for stakeholders and funding partners.
Will ensure transparency and accountability in programme implementation.
Administrative and support staff (as required)

Will manage accounts, logistics, procurement and documentation.

49 paid and 40 unpaid volunteer persons will be deployed per 40 centres

S.N. Designation

No. of
Manpower

Work

Project Manager

1 in-charge of project planning, implementation and

reporting.

Teacher

40 conduct daily Bal Gurukul classes in community

locations or homes

Parent Awareness
Motivator

campaigns.

conducts monthly parent awareness meetings and

Volunteer
Teacher/Community
Volunteer

periodically support teachers during classes. This
will be voluntary, optional and unpaid.

Monitoring &
Evaluation (M&E)
Officer

awarcness.

design and implement assessment tools to measure
children's learning outcomes and parents' level of

Total Manpower

15. Implementation Timeline

Month
Month 1

Month 2-5

Month 6-9

Month 10

Activities

Recruitment & Training of
Teachers

Daily Bal Gurukul classes +
Parent sessions

Regular classes + Monitoring
& Evaluation

Final Evaluation & Reporting

Project Structure (Team Hierarchy)

Role
Project Manager (1)

Teachers (40)

Parent Awareness Motivators (4)

M&E Officers (4)
Volunteers (40)

Responsibilities

Milestones

40 teachers & 4 motivators
trained

1200 children enrolled &
baseline assessed

80% children show 30%
learning improvement
Impact report submitted to
donors

Overall planning, reporting, liaison with

stakeholders

Daily classes for 20—30 children each

Monthly awareness sessions with parents

Assessments, quarterly reporting

Periodically Assist teaching, mobilize the
community, events support during classes. This will
be voluntary, optional and unpaid.




16. Monitoring Mechanism

Monthly field visits by Project Manager.

Child learning progress tracked using assessment sheets.
Parent attendance in meetings recorded.

Quarterly reports to funding partner.

17. Key Performance Indicators (KPIs)

The progress and effectiveness of the Bal Gurukul program will be tracked through the following
measurable indicators:

Child-Centric Indicators

Enrolment: Minimum 100% enrolment of identified target children in Bal Gurukul classes.
Attendance: Average 75% monthly attendance of children in sessions.

Learning Outcomes: At least 80% of children show measurable improvement in basic literacy
(reading, writing) and numeracy skills (math operations) within 12 months.

School Readiness: 70% of pre-school aged children demonstrate readiness for entry into formal
schools.

Dropout Reduction: At least 25% reduction in absenteeism/dropouts among school-going children in
the target group.

Parent-Centric Indicators

Awareness Sessions: Conduct 10 parent awareness campaigns annually (1 per month per community).
Participation: Minimum 70% parental attendance in monthly awareness sessions.

Behavioural Change: At least 60% of parents demonstrate improved practices (e.g., monitoring
school attendance, hygiene practices, homework support).

Community & System Indicators

Volunteer Engagement: Recruitment and training of at least 2040 community volunteers to support
education activities.

School Linkages: At least 3 partnerships established with government schools/anganwadis for
referrals and support.

Sustainability: Formation of at least 2 community education support groups (parents, teachers,
volunteers) to sustain efforts beyond the project duration.

Reporting & Accountability Indicators
Monthly Progress Reports submitted to funders on time.
Quarterly Monitoring Reports including financial utilization and impact data.

Final Completion Report including impact assessment and success stories delivered at the end of the
project cycle.




18. Visual Representation (Concept Flow)

CSR Funding Partner

$

NGO Implementation Team

$

Community Identification

$

Child Enrollment

Bal Gurukul Classes & Parent Awareness Campaigns

Improved Learning + Parental Participation,

Monitoring & Evaluation (KPIs & Feedback)

Sustainable Community-Led Education Model.

\ 4

Final Impact Report to CSR Partner + Media Visibility

19. Risk & Mitigation Plan

Risk Potential Impact Mitigation Strategy
Low parent participation Reduced effectiveness of Deploy parent motivators,
awareness campaigns involve community leaders,
flexible meeting timings
Teacher absenteeism Interrupted learning for Build local volunteer backup,
children continuous monitoring by
project manager
Lack of funds Disruption in project activities  Diversify CSR partners,
explore govt schemes, phased
implementation

20. Project Location

The locations in Maharajganj and other districts of Purvanchal in Uttar Pradesh will be identified
based on assessment of community needs and consultation with local people. Priority will be given
to underdeveloped areas where there is no proper education system infrastructure.




21. About Maharajganj and others Poorvanchal District of UP

About Maharajganj District, Uttar Pradesh
Maharajganj is a northern district of Uttar Pradesh, located along the India—Nepal international
border, forming part of the Gorakhpur Division. The district headquarters is Maharajganj town,
situated about 60 km from Gorakhpur city.
Geographical Profile
Area: Approximately 2,950 sq. km.
Location: Bordered by Nepal in the north, Kushinagar in the east, Siddharthnagar in the west,
and Gorakhpur in the south.
Terrain & Climate: The district has fertile alluvial soil, ideal for agriculture, but is prone to
seasonal flooding due to rivers like Gandak, Rohin, and Rapti.
Major Blocks: Nautanwa, Nichlaul, Paniyara, Pharenda, Siswa, Laxmipur, and Brijmangan;.
Demographic Overview
Population: Around 27-28 lakh (as per 2011 Census); now estimated over 30 lakh.
Rural Population: Over 85% of people live in villages.
Literacy Rate: Approximately 62%, below the state and national average.
Main Occupation: Agriculture and daily wage labour.
Socio-Economic Situation
Maharajganj is classified as one of the aspirational districts under the NITI Aayog program,
highlighting its need for focused development in education, health, nutrition, and livelihood
sectors.
The district faces multiple challenges such as:
o Low literacy and school retention rates, especially among girls.
o High poverty levels and seasonal migration for labour.
o Limited access to healthcare and nutrition services in remote rural areas.
o Illiteracy among parents, leading to weak educational support at home.
Education Context
While government schools exist in most villages, the quality of learning remains poor, and first-
generation learners struggle without home support. There is a strong need for community-based
supplementary education programs like Bal Gurukul to strengthen foundational learning and
promote parental awareness about education.
Development Opportunities
With its youthful population, fertile land, and strategic border location, Maharajganj has potential
for growth through initiatives in education, livelihood development, women empowerment, and
skill training. Collaborative CSR efforts can bring sustainable change in the region.

Major Challenges for Education
Despite several government initiatives to promote universal education, rural and underprivileged
areas such as Maharajganj District (Uttar Pradesh) continue to face multiple challenges that hinder
access, quality, and continuity in education.
1. Low Literacy and Learning Levels
e A large section of children, especially in primary schools, lack basic reading, writing, and
numeracy skills.
e Many are first-generation learners, with no academic support at home due to parents’
illiteracy.
2. High Dropout and Irregular Attendance
e Economic hardship compels children to engage in household chores, agriculture, or daily
wage work.




e Secasonal migration of families leads to irregular attendance and eventual dropouts,
particularly in upper primary levels.
3. Poor Quality of Education
e Teacher absenteeism, overcrowded classrooms, and limited teaching materials affect
learning outcomes.
o Lack ofindividual attention and interactive teaching methods make learning uninteresting for
children.
4. Low Parental Awareness and Involvement
e Many parents, especially those who are illiterate, do not understand the importance of
education.
o They often fail to support or encourage their children’s regular schooling or homework.
5. Gender Barriers in Education
o Early marriage, safety concerns, and household responsibilities restrict girls’ education
beyond primary level.
e Inrural areas, educating boys is still prioritized over girls.
6. Inadequate Learning Environment
e Many schools lack basic infrastructure such as toilets, safe drinking water, electricity, and
proper classrooms.
e Absence of co-curricular activities or life-skill education reduces children’s motivation to
attend school.
7. Poverty and Social Disadvantage
e Children from Scheduled Castes, minorities, and economically weaker families face
multiple layers of exclusion.
e Inadequate nutrition and poor health further affect concentration and attendance.
8. Lack of Community Participation
e Limited involvement of Village Education Committees (VECs) and local leaders weakens
community ownership of education.
e Without community monitoring, schools struggle to ensure accountability and quality
improvement.
Conclusion
These challenges highlight the urgent need for supplementary learning programs like Bal Gurukul,
which not only strengthen the education of children but also raise awareness among parents and
communities, ensuring that education becomes a shared responsibility and a sustainable social
priority.
Purvanchal - Eastern Uttar Pradesh
Purvanchal, also known as Eastern Uttar Pradesh, is a socio-cultural and geographical region of the
state. It has historical, cultural, political and economic significance in India. Purvanchal mainly refers
to the eastern districts of Uttar Pradesh. It extends from Varanasi in the west to the border of Bihar in
the east and from the Terai region (Nepal border) in the north to the Vindhya ranges in the south.
About 28-30 districts are considered part of Purvanchal, Varanasi, Gorakhpur, Azamgarh, Ballia,
Ghazipur, Mau, Deoria, Kushinagar, Jaunpur, Basti, Sant Kabir Nagar, Siddharthnagar, Maharajganj,
Mirzapur, Bhadohi, Chandauli, Sonbhadra, etc.
Purvanchal has been a centre of education, spirituality and culture since ancient times. Kashi
(Varanasi) is one of the oldest living cities in the world and a major Hindu pilgrimage site. Birthplace
and karmabhoomi of many saints, poets and leaders. Rich tradition of folk art, Bhojpuri culture and
music.
Very dense in population, rural population is large. Bhojpuri, Awadhi, Hindi languages are widely
spoken. But literacy level is very low. Literacy is improving, but in some districts, it is still below the
state average.




Most of the population is agricultural, farming-based, due to which the income of the villagers here
is very low. Industrial development is relatively slow compared to western Uttar Pradesh. Migrant
workers A large number of people from Purvanchal migrate to metros and Gulf countries for work.
Despite the rich culture and population strength, Purvanchal faces these problems:

Poverty and unemployment, Inadequate industries, Poor healthcare and education facilities in rural
areas, Lack of education, nutrition are the major problems here.

Literacy rate

The literacy rate in Purvanchal is lower than the state average.

Some districts like Varanasi, Jaunpur, Ghazipur are relatively better, while Ballia, Deoria, Kushinagar,
Mabharajganj lag behind.

Gender gap in education is evident, female literacy in rural areas is lower than that of males.

Major challenges

Lack of infrastructure: Lack of quality classrooms, libraries, laboratories and digital facilities in rural
schools.

Shortage and absenteeism of teachers in government schools.

School dropout rate is high, especially among girls, due to poverty, child marriage and migration.
Low employment prospects: Even graduates often lack practical skills for jobs.

High dependence on migration: Many young people migrate to metro cities for education and jobs.
Seasonal farming income creates financial instability. Daily wage workers often struggle to meet even
basic needs. Dropout rates are high, especially among girls and marginalised groups. Government
schools often suffer from the following problems: Lack of qualified teachers. Irregular attendance.
Private schools are growing, but are often unaftfordable for rural families. Lack of access to quality
healthcare, especially in villages. Malnutrition and maternal health problems are still prevalent.
Sanitation and availability of clean drinking water are improving in remote areas, but are still
inadequate. Caste inequality still affects social mobility and access to resources. Dalit and lower caste
groups often face discrimination in education, employment and public life. Early marriage, domestic
violence and lack of employment opportunities for women are continuing concerns. Although women
participate in self-help groups and self-employment, social attitudes are still conservative in many
areas. The main economic activity of the district is agriculture and allied sectors. Purvanchal is the
fastest developing region of eastern Uttar Pradesh with skill development, quality education and
better infrastructure. Therefore, there is still work to be done in the areas of development of drinking
water, energy, education and employment in the districts of Purvanchal.

22. Success Stories / Case Studies

Case Study 1: From Illiteracy to Confidence — Rani’s Journey

Rani, a 9-year-old girl from a slum community, had never been enrolled in school because her
parents—both daily wage workers—believed she was “too young to learn” and better off helping her
mother at home. When Bal Gurukul started in her community, volunteers convinced her parents to
allow her to attend. Within six months, Rani learned to read simple Hindi stories, write her name, and
perform basic math operations. Her parents, after attending awareness sessions, realized the value of
education and enrolled her in a government school. Today, Rani is not only a regular student but also
inspires other children in her neighbourhood to join Bal Gurukul.

Case Study 2: A Father’s Transformation — Suresh’s Awareness

Suresh, a father of two, had dropped out of school early and did not believe in sending his children
to school, considering it a waste of time. Through the monthly Parent Awareness Campaigns under




Bal Gurukul, he learned about child rights, the long-term value of education, and how education could
secure a better future for his children. Motivated, Suresh started ensuring his children attended classes
regularly and even began practicing reading with them at home. Today, his children are among the
most regular participants in Bal Gurukul, and Suresh has become a strong community advocate for
education.

Case Study 3: Building Community Ownership — The Volunteer Educator Model

Meena, a young woman from the same community, joined Bal Gurukul as a volunteer educator. With
basic training in child pedagogy, she started conducting evening classes for 25 children in her
neighborhood. Over time, she became a role model for parents and children alike, bridging the gap
between the NGO and the community. Her dedication proved that community-led education is
sustainable and impactful. Inspired by her, more youth from the area came forward to volunteer,
strengthening the initiative further.

23. Numbers of Units of Project

We need 40 Bal Gurukul Centre in rural areas of Maharajganj and others poorvanchal district in Uttar
Pradesh.

24. Project Support Budget Requirement

The budget is being decided based on the number of centres, which includes salary, purchase, events,
inauguration ceremony, training, distribution of Study material, stationery, sports material, toys,
Distribution of Protain rich food for Nutrition and management. Detailed financial statements are being
prepared after all the evaluation of Bal Gurukul operations.

Total budget has been given for 40 Bal Gurukul operations.

Man Power honorarium and salary for Project management, implementation and Operations of 10
months

honorarium / salary
Designation No. of Men | Salery No. of | Total
Power Months
Project Manager 1 30000 10 300,000.00
Teacher 40 8000 10 3,200,000.00
Parent Awareness Motivator 4 15000 10 600,000.00

Volunteer Teacher/Community 40 Unpaid 10 Unpaid
Volunteer
Monitoring & Evaluation (M&E) 4 15000 10 600,000.00
Officer
Total Man Power 89 Total Salery 4,700,000.00

Others Expenses
Event & Work No. of Expenses Times of Total
Students Event Event &
& Work Work
Teacher/Volunteer training training 200,000 2 400,000.00
Events of all
Staff
Gurukul inauguration ceremony 40 2000 80,000.00

Donor Name, logos displayed on 40 2000 80,000.00
banners/ Board & Media Visibility
distribution of Books, Copy, Study | 1200 Students 800 960,000.00
material & stationery




Distribution of sports material & | 1200 Students 480,000.00
toys
Distribution of Protain rich food for | 1200 Students 2,400,000.00
Nutrition (Milk Powder, Peanut
Butter, Biscuits, Bread, porridge,
Soya Chunks, packet Millet,
Roasted Chana, Peanuts etc)

Monitoring & Evaluation travels 5000x%10 450,000.00

Others miscellaneous Expenses 110,000.00
Total 4,960,000.00
Grand Total Project Support Cost 9660,000.00
Cost Per Beneficiary for 10 Months of 1200 Students 8,050.00

25. Budget Breakdown (Pie Chart)

The following chart presents the budget allocation across different heads:

Budget Allocation

Miscellaneous
1%

Donor Name Displayed
Board Banner & Media
Visibility Inauguration _/ Training
1% 1% 4%

Per Child Cost

Total Budget (10 months) 29,660,000.00
Cost per Child (1200 children) %8,050.00




26. Tentative payment schedule

To ensure smooth implementation and accountability, the following phased payment schedule is

proposed:

S.N. | Description
Project

Budget

% of Total

Amount in
Rs

Payment Timing

Deliverables to be achieved

1st

Payment 40%

3,864,000.00

Upon Approval &
Signing of MoU

Mobilization of project team,
baseline survey, procurement
of learning materials, and
initiation of Bal Gurukul
classes.

2nd
Payment

2,898,000.00

After 3 Months

Submission of
Quarterly Progress &
Financial Utilization
Report

(Submission of Quarterly
Progress & Financial
Utilization Report)
Continuation of classes, parent
awareness campaigns,
volunteer training, and
monitoring activities.

3rd
Payment

1,932,000.00

After 7 Months

Submission of Mid-
Term Review Report

Strengthening of program
delivery, advanced leaming
support, and intensified parent
engagement.

4th
payment
after
completion
report of
project

966,000.00

After 10 Months

Submission of
Completion &
Impact Assessment
Report

Consolidated reporting,
documentation of success
stories, and sustainability
planning for next phase

27. Financial Transparency

e The total budget requirement is ¥96.60 Lakhs for a 10-month pilot. The per-child cost is calculated

at 38,050 for 1200 children.

All financial transactions will follow strict CSR audit compliance,
Including Quarterly utilization reports with supporting vouchers and bills.
Third-party CAG audit certificate.
100% transparency through structured financial reporting.
Donors will receive detailed expenditure reports with category-wise breakup.

28. Sustainability plan

To ensure long-term sustainability beyond the pilot phase, the project incorporates the

following measures.

Partnership with local schools for continued support and smooth transition of children.
Explore and leverage government schemes like Samagra Shiksha Abhiyan for resources and

recognition.

Gradually involve corporate volunteers (CSR employees) as mentors and trainers.
Encourage nominal community contributions (in cash or in kind) to establish ownership.
Create a team of trained young volunteers to take this initiative forward.

Encourage parental contributions (in kind or nominal fee) after the initial phase.

Create a local volunteer base for teaching and awareness.
Collaborate with government schools, Anganwadis and CSR partners for long-term support.




29. Expected Outcomes

The Bal Gurukul initiative is designed to generate measurable and sustainable impact at the child,
family, and community levels. The key outcomes expected from the program are:

Short-term:

80% of enrolled children show improvement in basic reading, writing, and math skills.

Increased parental participation in children’s education.

Long-term:

Reduction in dropout rates.

Enhanced school readiness for young children.
Strengthened community commitment towards education.

For Children

At least 80% of enrolled children will show measurable improvement in basic literacy, numeracy,
and life skills within 12 months.

Enhanced school readiness among younger children (4—12 years) for smooth transition into formal
schooling.

Reduction in absenteeism and dropout rates due to supplementary learning support.

Improved confidence, creativity, and participation in school activities.

Providing nutritious food to children ensures their physical and mental development

For Parents & Families

Increased awareness of the importance of education, child rights, and school attendance.

At least 70% of parents will actively participate in monthly awareness meetings.

Stronger parental involvement in children’s learning at home (reading habits, homework support,
hygiene practices).

Shift in mindset from short-term economic gain (child labour/household work) to long-term benefits
of education.

For the Community

Establishment of a sustainable community-led education support model with local volunteers and
educators.

Strengthened linkages with government schools, anganwadis, and education programs.

Creation of role models and positive peer influence for children and parents in the community.
Long-Term Impact

Breaking the cycle of poverty and illiteracy through education.

Empowered communities that prioritize and sustain children’s education beyond the project duration.

30. Quantitative Outcomes & Beneficiaries

The Bal Gurukul initiative will directly and indirectly benefit children, parents, and the wider
community. The tentative numbers for a 10-month pilot phase are as follows:
Direct Beneficiaries
1. Children (4-12 years):
o 1200 children (approx. 30 children in 40 community centres) will receive daily Ba/
Gurukul classes.
o At least 1000 children (80%) will show measurable improvement in literacy and
numeracy skills.
2. Parents / Guardians:




800 parents/guardians (average 1 per child) will participate in monthly awareness
campaigns.
At least 600 parents (70%) will demonstrate improved awareness and positive
behavioural change.
3. Community Volunteers / Educators:
o 2040 volunteers/educators will be trained in child pedagogy and community
mobilization.
Indirect Beneficiaries
e Extended Family Members & Siblings: Approx. 2000+ individuals who benefit from
improved awareness, hygiene, and education practices at home.
e Community at Large: Nearly 2,000+ people in the target villages/slums will be sensitized
through awareness campaigns, street plays, and outreach.

Key Quantitative Outcomes
1200 children enrolled in Bal Gurukul.
16,000+ learning hours delivered (2 hrs x 20 days < 10 months x 40 centres).
400 Parent Awareness Campaigns conducted (1 per month per location).
25% reduction in absenteeism/dropouts among target children.
70% parents actively engaged in child’s education by year-end.
2 community education groups formed for sustainability.

31. Qualitative Outcomes

While quantitative indicators measure the reach and scale of the project, the Bal Gurukul initiative
will also generate deep qualitative changes in children, parents, and the wider community that are
difficult to capture in numbers but equally impactful.

1. For Children
Boost in Confidence & Self-Esteem: Children will develop confidence to read aloud, solve
problems, and participate actively in school and community activities.
Creativity & Expression: Exposure to storytelling, drawing, and group activities will nurture
imagination, expression, and social skills.
Sense of Belonging: Bal Gurukul will provide a safe and friendly environment where children
feel valued and supported.

2. For Parents & Families
Mindset Change: Parents who once undervalued education will begin to see schooling as a
path to a better future.
Strengthened Parent—Child Bond: Parents engaging in reading, storytelling, or supporting
homework will build a more nurturing learning environment at home.
Community Leadership: Some parents will emerge as education champions, motivating
other families to send their children to school regularly.

3. For the Community
Positive Social Attitude: A collective shift towards valuing education as a community
priority.
Volunteer Motivation: Local youth and women gain pride, recognition, and confidence by
serving as educators and facilitators.
Social Cohesion: Parents, teachers, and community leaders working together will strengthen
local solidarity and responsibility towards children.

4. Long-Term Qualitative Impact

o Breaking intergenerational cycles of illiteracy by instilling a culture of learning.
o Fostering hope and aspiration among children and families for better livelihoods.




e Building a sustainable model of community-driven education, rooted in dignity,
participation, and empowerment.

32. Reports to be provided by the Organization

To ensure transparency, accountability and continuous improvement, the implementing organization
will provide the following reports to funding partners and stakeholders:

1. Initial Report (at the beginning of the project)

Detailed implementation plan, baseline survey findings and beneficiary list.

Community mapping and location-wise target groups.

2. Monthly Progress Report

Number of children enrolled and regular attendees.

Parent awareness activities and participation level.

3. Quarterly Monitoring Report

Assessment of children’s learning progress (pre and post test scores).

Analysis of parent feedback and participation level.

Updates on volunteer performance and community participation.

4. Financial Utilization Report (quarterly/biannually as agreed)

Detailed statement of expenditure against budget items.

Supporting bills/vouchers as per donor requirements.

5. Mid-term Review Report (in 6 months)

Analysis of achievements against objectives.

6. Final Closing Report (at the end of the project period)

Consolidated results and impact assessment.

Case studies and success stories of children and families. Lessons learned and recommendations for
expansion.

7. Photo and video documentation (continued)

Visual documentation of activities, programs and community interactions to supplement reports.

8. All bill vouchers, CAG audited certificate from registered CA, and audited utilization
certificate of all bill vouchers and honorarium/salary.

33. Media & Visibility Plan

CSR partners will receive full visibility throughout the project cycle

Donor logos will be displayed on banners, awareness materials, and distributed stationery.
Event photos and videos will include donor acknowledgment and shared with partners.
Social media campaigns will highlight milestones and acknowledge donor contribution.
Press releases in local newspapers and radio mentions will provide additional visibility.
Quarterly reports will include visual documentation with donor branding.

Donor company logos will be displayed on banners, posters, and distributed materials.

CSR partners will be acknowledged in all parent meetings and events.

Quarterly reports will include high-quality photos and short video clips.

Social media posts and press releases will highlight donor contribution and impact.

34. Annexures (Suggested Additions)

e Letters of support from local panchayat leaders and school principals.

e Baseline ASER-like data on dropout rates in Jaunpur to justify need.

e 5-year vision plan for scaling Bal Gurukul from 40 centers to 250+ centers, reaching over
6,000 children if the pilot succeeds.




35. CSR Relevance

The project is in line with the permissible CSR activity of 'promoting education including
special education and employability enhancing vocational skills' under Schedule VII of the
Companies Act, 2013.

Further, it is also in line with the United Nations Sustainable Development Goal (SDG) 4 —
'Quality Education'.

By funding this initiative, CSR partners can contribute to both national CSR compliance and
global sustainability commitments.

36. Conclusion

The Bal Gurukul initiative is a holistic approach to addressing educational challenges faced
by children of poor and illiterate families. By providing home and community-based learning
support along with parent awareness campaigns, the program creates a strong foundation for
children’s academic growth while simultaneously transforming parental attitudes toward
education.

This dual strategy ensures that children not only gain essential literacy, numeracy, and life
skills but also benefit from an enabling home environment where education is valued and
supported. The ripple effect of this approach goes beyond individual children—it empowers
families, strengthens communities, and contributes to breaking the cycle of poverty and
illiteracy.

With the support of CSR partners, government schemes, and local stakeholders, Bal Gurukul
has the potential to become a sustainable, community-driven model of education that can be
replicated across multiple regions. Together, we can ensure that every child, regardless of
their socio-economic background, has the opportunity to learn, grow, and succeed.

37.5-Year Expansion Vision

The Bal Gurukul initiative is designed as a scalable model with a clear roadmap for expansion.
Based on the success of the 10-month pilot, the following 5-year plan is envisioned.

Year 1: Successful implementation of 50 centers in Jaunpur and others poorvanchal district in
uttar pradesh , reaching 1500 children and 1000 parents.

Year 2: Expand to 100 centers across Jaunpur and othes poorvanchal district neighboring
blocks, targeting 3000 children and 2000 parents. Partnerships with 10 government schools
and 5 corporates initiated.

Year 3: Scale to 150 centers across 5—10 districts, reaching 4500 children and 3000 parents.
Develop centralized training modules for teachers and volunteers.

Year 4: Expand to 180 centers, covering 6—12 districts in Eastern UP, with 5000+ children
enrolled. Strong CSR and government collaborations ensure co-funding and sustainability.
Year 5: Operate 200 centers across Eastern UP, directly impacting 6,000 children and 5,000+
parents. Establish Bal Gurukul Resource & Training Hub for ongoing capacity building.
Budget Implications:

Estimated scale-up cost by Year 5: I8—12 crores (cumulative).

Average per-child cost expected to reduce to ¥9,000 with economies of scale.

This vision ensures that the Bal Gurukul program not only addresses immediate needs but
also builds a long-term, sustainable, and scalable solution to eradicate illiteracy and dropouts
in rural Uttar Pradesh.




36. 5-Year Expansion Roadmap (Infographic)

Bal Gurukul — 5 Year Expansion Vision

Year 2 Year 3 Year 4
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37. Name, Designation and Contact Details of the Contact Person

Skand Kumar Chaurasiya,

President Helpless Hope Society
Mob. No. 8851577937 9953567339
Email hhsngo4(@gmail.com
Website https://hhsindia.org/
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