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To,
The CSR Head
XXXX XXXX XXXX XXXX
XXXX XXXX XXXX XXXX XXXX

Subject: Request for CSR Funding Support for “Project Saksham” A livelihood
improvement program for rural, backword, and low-income communities of
aspirational district Siddharth Nagar in Uttar Pradesh, through awareness training.

Respected Sir/Madam,

On behalf of Helpless Hope Society, I take this opportunity to extend warm regards and deep
appreciation for xxxx’s continued commitment towards education, skill development, and community
empowerment through its CSR initiatives.

We, Helpless Hope Society, a registered non-governmental organization, are committed to improving
the lives of rural and underprivileged communities through education, skill training, and livelihood
promotion.

We seek CSR funding support from xxxx for our initiative titled “Project Saksham — A Livelihood
Improvement Program for Rural, Backward, and Low-Income Communities of Aspirational
District Siddharth Nagar in Uttar Pradesh, through Awareness and Training.”

The project focuses on empowering rural women and youth through livelihood awareness,
vocational skill training, and entrepreneurship development, helping them achieve sustainable
income and self-reliance.

We kindly request xxxx’s support to implement this impactful initiative under its CSR mandate for
rural development and skill enhancement. The detailed project proposal and organizational
documents are enclosed for your kind consideration. Thanking you for your attention and support.

Looking forward to your positive response.

With warm Regards

Yours faithfully,
Skand Kumar Chaurasiya
President
Helpless Hope Society
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3. Brief description of the organization

Overview

Helpless Hope Society (HHS) is a non-profit service-oriented voluntary organization founded for the
upliftment and development of the underprivileged sections of the society. It works with the mission
to uplift the marginalized sections of the society through holistic development initiatives. We are
dedicated to improving the living standards of underprivileged communities by focusing on
education, health, livelihood promotion, women empowerment, child welfare, environmental
protection and social awareness programs. Helpless Hope Society is working for the welfare and
development of the physically handicapped, blind, orphans, begging children, poor, labourers and the
aged who have no support. Apart from this, it is also engaged in providing skills, education, healthcare
and nutrition facilities to the community.

Helpless Hope Society is a group of people from different backgrounds, irrespective of their age,
caste, class, social status and gender. This group comes from different areas and has different skills,
talents and knowledge. How can we make the best use of these creative talents; We try to reach out
to the underprivileged through various means. We are convinced of our Indian constitutional values

and committed to constitutional processes. And this has expanded its program activities. For the past
many years, Helpless Hope Society has been working on important issues such as destitute, physically
challenged people, poverty, livelihoods, community development, education, water and sanitation,
health, agriculture and rural development, environment and livelihood promotion. The organization
emphasizes on community-based interventions and works closely with communities and government
departments to provide people access to their rights and entitlements.

Helpless Hope Society's main focus is currently working on education, poverty alleviation, physically
challenged people, connecting begging children to education, women empowerment, child abuse,
drinking water and sanitation in backward districts of Uttar Pradesh's Purvanchal and Nepal border
region, namely Gorakhpur, Sant Kabir Nagar, Basti, Maharajganj, Siddharth Nagar, Kushinagar,
Balrampur, Shravasti and Bahraich. Where it has established itself as a leading organization in rescue,
repatriation and rehabilitation efforts. Additionally, the organization is also involved in livelihood
promotion, micro-finance initiatives, community-based drinking water sanitation health care,
education programs and environmental sensitization as part of its comprehensive approach to
community development.

Our vision is to build an inclusive society where every person, regardless of their socio-economic
background, can live with dignity and have access to basic rights and opportunities.

Vision

To build a just, inclusive and sustainable society where every individual, especially the
disadvantaged, has equal access to education, health, livelihood and dignity.

Mission

To serve the deprived, helpless, exploited people especially the physically challenged, women, aged,
children and marginalized communities through holistic programs in education, health, nutrition,
women empowerment, child welfare, cultural enrichment and environmental protection with a life




cycle approach to development. By collaborating with communities, government and Corporate
Social Responsibility (CSR) partners, we strive to create lasting and sustainable social impact.

Our reach

The geographical reach of Helpless Hope Society is around 150 blocks of 15 districts of Purvanchal
in Uttar Pradesh. Name of the district- Gorakhpur, Maharajganj, Kushinagar, Siddharthnagar,
Santkabirnagar, Basti, Balrampur, Ambedkarnagar, Deoria, Bahraich, Azamgarh, Mau, Jaunpur,
Ayodhya, Shravasti, Gonda etc.

Our Impact

Following a life cycle approach, Helpless Hope Society through its continuous efforts in five key
areas — Child Education, Poverty, Disabled Welfare, Livelihoods, Self-Reliance, Drinking Water &
Sanitation, Cultural & Social Awareness Environment & Sustainability through community
development and women empowerment projects, we have impacted the lives of over thousands of
individuals and families, empowering them with education, health, livelihood opportunities and
dignity.

Our Initiative

Helpless People Help

Livelihood

Community Development
Education

Water & Sanitation

Health

Agriculture & Rural Development
Environment

Our Work

Bal Gurukul

Women Literacy Program

Water & Sanitation

Project Shaksham

Environment Day

International Women Day

CFPGS Ministry of culture Department
Child Abuse Awareness program

Get Involved

e Individual Supports

Helpless Hope Society is a people-powered organization started with a vision, to bring about change
at the grassroots level through the people who work for us, the people who support our work, and
most importantly the people who serve at the grassroots level through our work.

Committed, responsible people who are passionate about making a difference in the world around
them are the backbone of Helpless Hope Society. We have always played the role of a catalyst in the




process of bringing about change, but ultimately if we are aiming for real and sustainable
development, change must be brought about by the people.

Over the years, Helpless Hope Society has received the love, support and trust of many individuals
who have enabled us to create high-impact programs and benefit more and more people every year.
We always take pride in making our supporters active participants in our programs, not just by using
their resources for good.

e Volunteers

Helpless Hope Society believes that unless the members of the civil society are actively involved in
the process of development, lasting change will not happen. We encourage and invite people for
volunteer opportunities and volunteer registration, so that they can become an active part of our
organization and share the same vision and purpose as us. To work for the welfare of children and
their families, to connect physically handicapped, blind, orphans, begging children to education, to
work for the welfare and development of the poor, labourers and old people who have no one.
Volunteers are the backbone of every organization - they not only keep the ideals of the organization
within themselves, but also spread the message far and wide, sensitizing the society towards the cause.
Volunteer for an NGO, volunteer to serve, to accelerate positive change in the society

e Internship

Doing an internship at Helpless Hope Society is an unforgettable experience. Interesting tasks,
passionate team and getting acquainted with the various initiatives of Helpless Hope Society can
provide you with a great opportunity. If you are open-minded, enthusiastic and want to experiment
while having a lot of fun, then this is a great place for you. we welcome your new ideas and
suggestions with open arms and try to incorporate them in our work. Some days may be monotonous
or repetitive but they will always be meaningful. Your activity, no matter how monotonous, adds
value to our work.




Complete Project Details

4. Background of the Project

Siddharth Nagar, located in eastern Uttar Pradesh and identified as an Aspirational District by NITI
Aayog, continues to face multiple socio-economic challenges. Despite being an agriculturally
dominant region, a large proportion of its population belongs to backward and low-income
communities that struggle with poverty, unemployment, and lack of livelihood opportunities.
Seasonal migration to urban areas in search of unskilled and low-paying jobs is common, resulting in
economic insecurity and social vulnerability.
Key issues in the district include:
e Heavy dependence on subsistence agriculture with low productivity.

Lack of diversified livelihood opportunities beyond farming.

Limited awareness of government schemes, entitlements, and market linkages.

Low participation of women in income-generating activities due to social and cultural barriers.

Inadequate access to skill training and employability programs for youth.
The Aspirational Districts Programme (ADP) emphasizes improving livelihood, education, skill
development, and financial inclusion. However, due to low awareness, poor implementation, and
weak community mobilization, many rural households are unable to benefit from these initiatives.
To address these gaps, Project Saksham has been designed as an integrated livelihood improvement
program focusing on awareness, skill development, and entrepreneurship promotion. The project
aims to empower rural households by equipping them with market-driven skills, linking them with
relevant schemes, and fostering sustainable income opportunities.
By doing so, Project Saksham will not only contribute to reducing poverty and unemployment but
also directly support the Government of India’s vision of “Sabka Saath, Sabka Vikas, Sabka
Vishwas, Sabka Prayas” and the Sustainable Development Goals (SDGs) related to poverty
eradication, gender equality, and decent work.

5. Situation Analysis

Siddharth Nagar, an aspirational district in eastern Uttar Pradesh, continues to lag behind on key
human development and livelihood indicators. Despite gradual progress through government
programs, the district faces multiple structural and social challenges that hinder sustainable
development.

The education system in these areas is dysfunctional. Of the total enrolment, the dropout rate is
alarmingly high due to an unorganized education system, inadequate infrastructure, irregular teacher
attendance, and lack of parental involvement. The youth are plagued by despair and hopelessness,
leading them to resort to alcohol and other vices. While people are politically aware, they remain
under the control of local goons who mislead and manipulate the community. Elected officials keep
the people in the dark, failing to inform them about the various government schemes, programs, and
initiatives available to them at the village panchayat level. Despite having a rich cultural heritage, this
community is subjected to discrimination, humiliation, and demoralization by the upper castes.

The situation is truly deplorable. Approximately 60% of women are unskilled agricultural labourers.
They are uneducated, unorganized, and in poor health. Women face widespread abuse and
discrimination in society. They are discriminated against in terms of wages and are treated as second-




class citizens. Their labour and skills are not valued. Rural credit is controlled by moneylenders and
usurers who charge interest rates exceeding 120% per year, often leading to bankruptcy. Most of the
district is flood-prone. Every year during the monsoon season, floods inundate large areas, destroying
crops and increasing unemployment. This forces the youth to migrate. Many young people migrate
to cities like Delhi and Mumbai to work as labourers. However, due to lack of skills, they often find
only low-paying jobs.

Socio-Economic Profile of Siddharth Nagar

Population: 25 Lakhs (Census 2011, projected 30 Lakhs in 2025), with over 85% living in rural
areas.

Literacy Rate: 59.25% (lower than state average of 67.7%). Female literacy is particularly low at
47%.

Poverty: Nearly one-third of households live below the poverty line (NITI Aayog Aspirational
Districts data).

Occupation: Over 70% depend on agriculture, but small fragmented landholdings limit productivity.
Youth Population: More than 40% are under 25 years, yet a large share remains unemployed or
engaged in low-paying informal jobs.

Women’s Workforce Participation: Below 20%, reflecting deep-rooted social and cultural barriers.

Key Challenges Identified

1. Unemployment & Underemployment
Lack of local industries and vocational training centres restricts employment opportunities.
Youth often migrate seasonally to cities for construction or unskilled labour.
2. Skill Gap & Low Employability
Training infrastructure is weak, and existing programs are not aligned with local needs or market
demand.
Digital literacy and exposure to modern trades are very limited.
3. Gender Inequality
Women face social restrictions in mobility and decision-making, limiting their participation in income
generation.
Economic dependence on men reduces household resilience.
4. Low Awareness & Access to Schemes
Despite multiple livelihood schemes (Skill India, NRLM, MUDRA, PMEGP, etc.), rural communities
lack awareness and proper handholding support.
Limited access to financial institutions and credit for small businesses.
5. Agricultural Dependency & Vulnerability
Overreliance on agriculture with traditional methods makes families vulnerable to crop failures and
seasonal distress.
Minimal non-farm livelihood options result in income instability.

Opportunities for Intervention

The young workforce of Siddharth Nagar is a potential demographic dividend if equipped with
relevant skills.

Growing demand for skilled workers in sectors like tailoring, food processing, carpentry, mobile
repair, and digital services.

Women Self-Help Groups (SHGs) under NRLM can be leveraged for micro-enterprises and

financial inclusion.




Government and CSR funds are increasingly focusing on skill development, livelihood, and rural
entrepreneurship in aspirational districts.

Digital platforms and e-commerce provide new opportunities for rural products and services if
communities are trained and connected.

Gap Analysis

What exists: Government schemes, SHG networks, and youth population.

What is missing: Awareness, capacity building, demand-driven skills, entrepreneurship support, and
market linkages.

Project Saksham will fill these critical gaps by mobilizing communities, building awareness,
providing skill-based training, and fostering sustainable income generation models. It seeks to convert
Siddharth Nagar’s challenges into opportunities for inclusive development.

There are various factors influencing directly and indirectly the development process  of Siddharth
Nagar district.

Factors Influencing the Development Process in Siddharth Nagar
District

The development trajectory of Siddharth Nagar is shaped by a complex mix of direct and indirect
factors. Understanding these influences is essential for designing effective livelihood interventions.
A. Direct Factors (Immediate influences that have a visible and measurable impact)

1. Agricultural Dependence
Over 70% of households rely on small-scale farming.
Limited irrigation facilities, low mechanization, and dependence on monsoons reduce productivity

and incomes.
2. Employment & Skill Levels
Lack of industries and training institutes restricts non-farm job opportunities.
Youth remain underemployed or migrate to cities for low-paying, unskilled work.
3. Education & Literacy
Literacy rate is below state average, with a wide gender gap.
Low female literacy directly impacts women’s participation in development and decision-making.
4. Healthcare & Nutrition
Poor health infrastructure and high malnutrition rates reduce labour productivity.
Economic vulnerability is compounded by health-related expenses.
5. Gender Inequality
Women'’s participation in income generation is low due to cultural norms, early marriage, and lack of
mobility.
Directly limits half of the population from contributing to development.
6. Infrastructure & Connectivity
Inadequate road, electricity, and internet connectivity limit market access and digital inclusion.
Directly affects economic activities and livelihoods.
B. Indirect Factors (Underlying, systemic influences that create enabling or disabling
conditions)
1. Policy & Governance
Government programs like NRLM, Skill India, and Aspirational Districts Programme exist but suffer
from weak last-mile implementation.
Bureaucratic delays and lack of awareness reduce impact.
2. Social & Cultural Norms




Conservative social structures restrict women’s mobility and discourage entrepreneurship.

Community reliance on traditional occupations slows adoption of new livelihood models.
3. Migration Patterns

Seasonal migration to cities creates a labour vacuum in villages.

Families become dependent on uncertain remittances instead of building local livelihoods.
4. Market Access & Linkages

Weak rural-urban market connections prevent farmers, artisans, and small entrepreneurs from scaling

up.

Absence of branding, digital presence, and collective bargaining lowers income potential.
5. Poverty Cycle & Financial Exclusion

Indebtedness to informal moneylenders is common.

Limited access to banks, credit, and insurance indirectly hinders investment in livelihoods.
6. Environmental & Climate Factors

Recurrent floods and erratic rainfall affect agriculture.

Climate vulnerabilities indirectly push families deeper into poverty.

Summary

The direct factors (like low skills, poor infrastructure, and gender inequality) restrict immediate
development outcomes, while the indirect factors (like social norms, weak governance, and
migration patterns) shape the broader environment in which development efforts succeed or fail.

Project Saksham has been designed to address both sets of factors — by offering skill development,
awareness, and entrepreneurship support (direct impact) while also promoting women’s
empowerment, financial literacy, and scheme linkages (indirect impact).

6. Problem Identification
The socio-economic analysis of Siddharth Nagar district reveals a range of interlinked challenges that
hinder livelihood security and inclusive development. The key problems can be grouped as follows:
1. Poverty and Economic Vulnerability
e Asignificant portion of the population lives below the poverty line.
o Heavy dependence on subsistence farming with low returns.
e Seasonal migration to urban areas for unskilled labour reflects absence of sustainable local
income opportunities.
2. Lack of Skill Development and Employability
e Very few formal training centres exist in the district.
e Skill training programs (where available) are not aligned with local demand or job market
needs.
e Youth lack employable skills in modern trades, leading to underemployment.
3. Gender Inequality in Livelihood Participation
Women’s economic participation is below 20%.
Cultural norms and lack of literacy restrict women from accessing training and financial
opportunities.
Women remain economically dependent, limiting overall household resilience.
4. Limited Awareness and Access to Schemes
e Rural communities are largely unaware of existing livelihood and financial schemes (Skill
India, NRLM, MUDRA, etc.).
e Weak outreach and handholding prevent marginalized groups from benefiting.




5. Inadequate Market Linkages
e Farmers, artisans, and small entrepreneurs lack access to structured markets.
e Poor connectivity, absence of collective bargaining, and lack of branding/digital presence
reduce income potential.
6. Poor Infrastructure and Connectivity
e Gaps in road connectivity, electricity, and internet access hinder entrepreneurship and skill
utilization.
o Limited digital infrastructure keeps rural youth disconnected from modern opportunities.
7. Migration Pressure
e Distress migration to cities for low-paying jobs leads to family disintegration, loss of youth
labour in villages, and economic insecurity.
8. Environmental & Climate Challenges
e Frequent floods, erratic rainfall, and climate variability disrupt agriculture.
e Lack of alternative livelihoods makes families highly vulnerable to environmental shocks.

Problem Tree (Summary)
Core Problem: Low and unstable livelihoods for rural, backward, and low-income communities in
Siddharth Nagar.
o Causes:
Lack of skills and employability.
Weak awareness of schemes.
Limited market linkages.
Poor infrastructure and connectivity.
Gender barriers.
o Over-dependence on agriculture.
o Effects:
Persistent poverty.
Seasonal migration.
Economic and social vulnerability.
Intergenerational cycle of deprivation.

7. Needs Assessment Survey
To ensure that the project design responds to the real needs of the community, Helpless Hope Society
conducted a Needs Assessment Survey across selected villages of Siddharth Nagar district. The
assessment included household surveys, focus group discussions (FGDs), and consultations with
youth, women’s groups, local leaders, and block-level officials.
Findings from the Needs Assessment

1. High Poverty & Low-Income Levels
Majority of families survive on small landholdings and unskilled labour.
Daily income opportunities are irregular and insufficient to meet household needs.

2. Skill & Employment Gap
Youth expressed strong interest in vocational training but cited lack of accessible training centres.
Employers reported mismatch between available skills and actual job requirements.

3. Gender Barriers
Women indicated willingness to engage in income-generating activities (tailoring, food processing,
handicrafts) but face restrictions due to mobility, literacy gaps, and lack of start-up support.




4. Limited Awareness of Schemes
Less than 25% of respondents were aware of government livelihood schemes (NRLM, MUDRA,
PMKVY).
Even fewer had accessed benefits due to procedural complexity and lack of guidance.
5. Market & Infrastructure Challenges
Farmers and artisans lack direct market access; most depend on middlemen, lowering their profit
margins.
Poor road connectivity and weak digital infrastructure further limit opportunities.
6. Migration Pressures
Seasonal migration was reported in over 60% of surveyed households, primarily due to lack of local
livelihood options.
Migrant workers are often engaged in unsafe, low-paying jobs in urban centres.
Prioritization of Problems
Based on severity, frequency, and impact on household well-being, the following problems were
prioritized:
1. Lack of skill development and employability opportunities for youth.
Economic exclusion of women from income-generating activities.
Low awareness and poor access to livelihood and financial schemes.
. Weak market linkages for agriculture and rural enterprises.
Seasonal migration due to absence of sustainable local livelihoods.

8. About Siddharth Nagar District
Siddharth Nagar is a district located in the eastern part of Uttar Pradesh (Purvanchal region),

bordering Nepal to the north and lying within the Terai belt of the Himalayan foothills. The district
was carved out of Basti in 1989 and is named after Lord Buddha (Prince Siddhartha), who spent his
early life in this region before attaining enlightenment. The headquarters of the district is at Naugarh.

Siddharth Nagar, located in the Purvanchal region of eastern Uttar Pradesh along the Indo-Nepal
border, is one of India’s Aspirational Districts identified by NITI Aayog. With a population of
around 3 million, over 85% rural, the district faces significant challenges of poverty, low literacy
(59.25%, with female literacy only ~47%), unemployment, and seasonal migration. Agriculture is the
mainstay, but fragmented landholdings and low productivity restrict income growth. Women’s
participation in the workforce remains very low, and awareness of government schemes is limited.
Despite these challenges, Siddharth Nagar holds potential for development through agriculture-
based industries, food processing, handicrafts, tourism, and skill development programs,
making it a priority region for livelihood improvement initiatives.

Geographical Profile

e Area: 2,895 sq. km

e Border: Shares international boundary with Nepal (Kapilvastu district)

o Topography: Fertile plains, part of the Terai belt, prone to seasonal floods

e Climate: Sub-tropical with hot summers, heavy monsoon rains, and mild winters
Demographic Features

e Population: 2.5 million (Census 2011; projected 3 million in 2025)

e Rural Population: Over 85% live in villages

o Literacy Rate: 59.25% (below state average of 67.7%)

o Male literacy: 71%




o Female literacy: 47%
e Social Composition: Significant share of Scheduled Castes, OBCs, minorities, and
marginalized communities
Economic Profile
Primary Occupation: Agriculture and allied activities (wheat, paddy, sugarcane, pulses)
Landholding Pattern: Small and fragmented holdings dominate
Non-farm Sector: Limited presence of industries and organized employment
Migration: High rate of seasonal migration to urban centres for unskilled labour
Women’s Participation: Low, with most women engaged only in household or unpaid farm
work
Development Indicators
o Identified as an Aspirational District by NITI Aayog due to poor performance in health,
education, agriculture, financial inclusion, and skill development.
o High prevalence of poverty, malnutrition, and unemployment compared to state averages.
e Gaps in infrastructure, healthcare facilities, education quality, and livelihood
opportunities persist.
Opportunities for Development
Fertile land and rich natural resources offer scope for agriculture-based industries, food
processing, and allied activities.
Young workforce with potential for skill development and entrepreneurship.
Strong cultural and historical significance (Buddhist heritage sites) can be leveraged for eco-
tourism and handicraft promotion.
Growing digital connectivity and government focus on aspirational districts create
opportunities for sustainable livelihood interventions.

Problem Analysis: Livelihood Insecurity in Siddharth Nagar

Core Problem
Livelihood insecurity among rural, backward, and low-income communities in Siddharth Nagar
district
Root Causes (Roots):
1. Limited Economic Opportunities
o Over-dependence on subsistence agriculture
o Lack of industries and non-farm jobs
o Fragmented landholdings and low productivity
Skill and Education Gaps
o Low literacy (especially women: ~47%)
o Lack of vocational training and employable skills
o Weak digital literacy and exposure to modern trades
. Weak Institutional & Scheme Linkages
o Low awareness of government livelihood schemes (NRLM, PMKVY, MUDRA)
o Poor last-mile implementation and handholding support
o Limited access to financial services and credit
Gender & Social Barriers
o Women’s low participation in workforce (<20%)
o Cultural restrictions on mobility and decision-making
o Social exclusion of marginalized groups (SC, OBC, minorities)
Infrastructure & Market Gaps
o Poor connectivity (roads, electricity, internet)
o Lack of market linkages for farm and non-farm products




o Dependence on middlemen and low bargaining power
6. Environmental Vulnerability

o Seasonal floods and erratic rainfall in Terai region

o No livelihood diversification for climate resilience

Effects (Branches):
1. Household Level Effects
o Low and irregular incomes
o High indebtedness to moneylenders
o Food and nutrition insecurity
2. Community Level Effects
o Seasonal/distress migration to urban areas
o Loss of youth workforce from villages
o Gender inequality and women’s dependency
3. District/National Level Effects
o Persistence of poverty cycle
o Poor human development indicators (literacy, health, nutrition)
o Limited contribution to state/national growth

Summary
Root Causes: Low skills, weak markets, poor awareness, gender/social barriers, poor
infrastructure.
Core Problem: Livelihood insecurity among rural poor.
Effects: Poverty cycle, migration, inequality, poor human development.

9. Project Objectives and Scope of Work

Project Title

Project Saksham - A livelihood improvement program for rural, backword, and low-income
communities of aspirational district Siddharth Nagar in Uttar Pradesh, through awareness training &
Vocational Training.

Project Objectives

Overall Objective

To improve the livelihoods and socio-economic conditions of rural, backward, and low-income
communities in Siddharth Nagar district by enhancing employability, promoting entrepreneurship,
and ensuring sustainable income opportunities through awareness & training Program.

Specific Objectives
1. Enhance Awareness & Knowledge
o To increase awareness among rural households about government livelihood
schemes, financial services, and market opportunities.
o To mobilize communities and encourage participationin skill and livelihood programs.
2. Provide Skill Development & Training
o Todeliver demand-driven vocational training to youth and women in trades relevant
to local and regional markets.




o To build soft skills (communication, teamwork, financial literacy, digital skills) for
holistic employability.
3. Promote Entrepreneurship & Self-Employment
o Tosupport youth, women, and SHGs in starting or strengthening micro-enterprises.
o To provide entrepreneurship development training, credit linkages, and business
planning support.
4. Strengthen Community Institutions & Market Linkages
o To form or strengthen 50+ SHGs/Cooperatives/FPOs for collective bargaining and
livelihood support.
o To create direct linkages with markets, industries, placement agencies, and digital
platforms.
5. Ensure Long-Term Sustainability
o To establish a Train-the-Trainer (ToT) model and local livelihood resource persons for
continuous capacity building.
To integrate project beneficiaries with government schemes and CSR support for
long-term sustainability.

Project Duration

The proposed duration of Project Saksham is 12 months (1 years). This timeline is designed to ensure
that all stages—from community mobilization to skill training and post-training support—are
effectively implemented and monitored for sustainable livelihood outcomes. This project is divided
into three phases.

Phase-wise Duration Plan
1. Phase I — Preparatory & Awareness (Months 1-3)
Baseline survey and needs assessment
Formation of Village Resource Groups (VRGs)
Community mobilization and awareness campaigns
Orientation and counselling of beneficiaries
Financial literacy and social awareness workshops
2. Phase Il — Training & Capacity Building (Months 4-9)
o Vocational skills training programs in selected trades
o Entrepreneurship awareness and business planning sessions
o Soft skills and digital literacy training
o Mid-term monitoring and beneficiary feedback collection
3. Phase III — Livelihood Promotion & Sustainability (Months 10-12)
Post-training support and handholding for trainees
Linkages with local markets, financial institutions, and government schemes
Formation/strengthening of SHGs, cooperatives, and small enterprises
Exposure visits and experience-sharing workshops
End-line evaluation and documentation of success stories
Rationale for 12-Month Duration
Adequate time for community trust-building in rural and backward areas.
Sufficient coverage to reach multiple villages and marginalized groups.
Ensures quality training with follow-up rather than one-time interventions.
Allows for monitoring and impact measurement to refine future livelihood programs.




Activities / Scope of Work

The Saksham Project aims to address the problem of livelihood insecurity in rural, marginalized, and
low-income communities in Siddhartha Nagar through comprehensive measures. The project will be
implemented in three phases: A Preparation and Awareness phase (3 months), A Training and
Capacity Building phase (6 months), and A Livelihood Promotion and Sustainability phase (3
months). This project will improve people's livelihoods both in the short term and long term.

The success of any livelihood initiative depends on how well the community understands its benefits,
engages in the process, and prepares themselves to adopt new opportunities. In Siddharth Nagar, a
major challenge is the lack of awareness among rural households regarding available government
schemes, vocational opportunities, financial services, and market linkages. Equally important is the
need for pre-training orientation that motivates people, especially youth and women, to participate
actively in skill-building programs.

The Awareness & Training Program under Project Saksham will serve as the foundation of the
project by mobilizing communities, providing them with vital information on livelihood
opportunities, and preparing them for formal skill development training. The program will focus on
creating awareness, orientation, and readiness among rural, backward, and low-income
communities in Siddharth Nagar district.

The Awareness & Training Program under Project Saksham aims to bridge this information and
motivation gap through structured activities that empower communities with knowledge and
readiness for livelihood transformation.

Key Activities

Preparatory & Awareness phase (3 months)

1. Identify the rural, marginalized, and low-income communities that have the greatest need for
training.

2. Baseline Survey & Needs Assessment — Conduct village-level surveys to identify livelihood gaps,

training needs, and potential trades.
3. Village Awareness Meetings — Organize gram Sabha-level meetings to share information about the
project objectives and opportunities.

4. Community meetings to deliver engaging messages on skill development and empowerment

5. Information, Education & Communication (IEC) Materials — Design and distribute posters, leaflets,
wall paintings, videos, and social media content in local languages.

6. Awareness on Government Programs — Sessions on schemes like NRLM, PMKVY, Skill India,
MUDRA loans, Start-Up India, and other relevant programs for beneficiaries.

7. Formation & orientation on SHG. Initial meetings with community members to form 50 new

SHGs will be organised in

all the villages.

8. Pre-Training Orientation Programs — Prepare participants for vocational courses by explaining
scope, employment options, and expected outcomes.

9. Motivation and Counselling Sessions — Individual and group counselling for youth, women, and
marginalized communities to break social and psychological barriers.




Training & Capacity Building (6 Months)

1. Financial Literacy Workshops — Teach households about savings, credit, loans, insurance, and
pension schemes.

2. Digital Transactions Training — Introduce rural families to UPI, online payments, and mobile
banking for inclusion.

3. Rights & Entitlements Sessions — Educate communities about labour rights, gender equality, SHG
strengthening, and welfare entitlements.

4. Women’s Empowerment Drives — Encourage women’s participation in decision-making, SHGs,
and enterprise activities.

5. Soft Skills Orientation — Short sessions on communication, teamwork, discipline, and workplace
behaviour.

6. Entrepreneurship Awareness Camps (EACs) — Introduce participants to business opportunities,
self-employment models, and government enterprise support.

7. Training on group dynamics for forming SHGs.

8. Training on leadership development

9. Training on accounts and bookkeeping.

10. Refresher trainings to SHGs.

11. SHG exposure visits to other NGOs.

12. training on Procurement of Quality seeds for paddy cultivation under SRI.

13. Training on SRI cultivation to build technical skills in SRI agriculture cultivation.

14. Distribution Package of Kitchen Garden Equipment’s

Distribution Package

Each beneficiary household will receive a Kitchen Garden Kit containing:

Hand Tools: Spade, sickle, watering can, small hoe.

Seeds Packets: Seasonal vegetable seeds (tomato, okra, spinach, brinjal, beans, chili, coriander, etc.).
Compost / Organic Manure (starter pack) for soil enrichment.

Awareness Material: Pamphlets on seasonal planting calendar and organic pest management.

15. training on kitchen garden and awareness on Procurement of Vegetable seeds for promotion of
kitchen garden.

16. Training on Scientific Agricultural vegetable cultivation and flower forming to poor farmers.

17. Training on Organic farming on vegetable cultivation to farmers

18. Training on Promotion of alternative livelihood opportunities in the target communities for
women like community fair shops and other micro enterprises

19. Vocational skill building on alternative livelihood opportunities. Development of local
entrepreneurship, enabling beneficiaries to start small businesses such as tailoring units, beauty
Parlors, digital service centres, and agri-based enterprises.

20. Training to help people start alternative income-generating activities such as dairy farming, goat
rearing, poultry farming, pickle making, papad making, and off-season vegetable cultivation.

21. Vocational skill building on alternative livelihood opportunities.

22Training on how to raise capital and obtain loans to start alternative income-generating activities
such as dairy farming, goat farming, and poultry farming.

23. Workshop on government livelihood entitlements to increase knowledge on the existing schemes
24.Workshop on role of PRI vis-a-vis implementation of government entitlements.

25. Seminar on Right to Information (RTI) Act. Right to Information Act is enforced by the
Government of India in 2005




26. Networking with financial institutions to establish and increase micro-credit linkages for SHG.
Apart from financial institutions, the project will coordinate with Block and District

27. Registration of the Cooperative Society will be undertaken

28. Training on organisation development and management will provide basic understanding about
the organisational dynamics, development and management.

29. Training on financial procedures and management to provide basic understanding on the financial
management of the society.

30. Networking for building marketing linkages.
Livelihood Promotion & Sustainability Phase (3 Months)

Post-Training Handholding & Mentorship
o Continuous mentoring for at least 12 months after skill training.
e Guidance on business setup, financial management, and market orientation.
e Local mentors and field coordinators will provide on-ground support to new entrepreneurs,
SHGs, and trained youth.
2. Formation & Strengthening of Community Institutions
o Facilitation of Self-Help Groups (SHGs), Farmer Producer Groups (FPGs), and
Cooperatives.
e Training SHG leaders on governance, bookkeeping, and collective marketing.
o Encouraging collective savings, micro-credit, and mutual support systems.
3. Market Linkages & Value Chain Development
e Linking trained beneficiaries with local and regional markets.
e Organizing buyer-seller meets, exhibitions, and product fairs.
o Establishing partnerships with small industries, traders, and e-commerce platforms.
o Facilitating access to government e-marketplace (GeM) and rural haats for product sales.
4. Access to Finance & Schemes
e Supporting beneficiaries in availing loans and credit from banks, NABARD, and
microfinance institutions.
o Enabling access to government schemes such as PMEGP, Mudra Loans, and NRLM.
e Encouraging insurance coverage for livelihood assets.
5. Promotion of Local Enterprises & Entrepreneurship
Incubating small enterprises in trades such as tailoring, handicrafts, dairy, poultry, food
processing, and agro-based activities.
Supporting youth in starting service-based enterprises like digital centres, repair shops, or
skill-based micro-businesses.
Entrepreneurship Development Programs (EDPs) to build business leadership skills.
6. Women’s Empowerment in Livelihoods
Ensuring at least S0% participation of women in enterprise development.
Promoting women-led SHGs and micro-enterprises in food processing, stitching, embroidery,
mushroom cultivation, etc.
Gender sensitization workshops to increase women’s decision-making roles in households
and communities.
7. Sustainable & Climate-Resilient Practices
e Training on eco-friendly livelihood models such as organic farming, vermicomposting,
renewable energy-based enterprises, etc.
e Promoting crop diversification and water-efficient agriculture.
e Awareness on environmental protection linked with income generation.
8. Monitoring, Evaluation & Knowledge Sharing
e Regular monitoring of enterprise performance and livelihood outcomes.




e Documenting success stories and best practices for replication.
e Organizing district-level experience-sharing workshops with stakeholders.

Batch and Cluster Structure for Activity & Training

The training component of Project Saksham will follow a batch-based and cluster-focused
approach, ensuring effective learning, personalized mentoring, and quality outcomes.
1. Training Batch Size

e Each batch will consist of 30—40 participants.

o A cluster of 5 batches will be created for the implementation team

o This size is optimal for interactive, hands-on learning, and close monitoring.

e Separate batches will be organized for youth, women, and mixed groups depending on trade.
2. Number of Batches

e During the project period (12 months), 40 Activity & training programs on various topics

will be conducted for one group of participants.

e A training program on a different topic will be held every week for each batch.

e During the project period (12 months), approximately 400 people will be trained through
about 10 training batches.

5. Post-Training Support

e Each batch will be connected to placement opportunities or enterprise promotion support.

e Trainees will be encouraged to form small groups or cooperatives for self-employment after
training.

e Handholding and mentoring will continue for 3 months after training completion.

6. Expected Coverage
o Total Beneficiaries (1 years): 400 trained individuals.
o Target Ratio:
o 50% women participants
o 40% youth (18-35 years)
o 10% other marginalized groups (SC/ST, differently-abled, minorities)




10. Milestones, Activity, Outcomes & Deliverables

Phase I — Awareness & Mobilization (3 months)

Milestones

Activity

Outcome

deliverable

Baseline survey
completed in target
villages

1 Baseline survey
covering targeted
villages

Community
sensitized on
livelihood
opportunities

Baseline Survey Report

Awareness campaigns
conducted at
community level

Organize gram Sabha-
level meetings to share
information about the
project objectives and
opportunities

Beneficiaries

identified and
mobilized for
training

List of identified
beneficiaries

Information,
Education &
Communication (IEC)

distribute posters,
leaflets, wall paintings,
videos, and social
media content in local
languages

Awareness of
Government
schemes

List of Training
Beneficiary Name, id
and Contact Details for
Enrolment

Formation of SHG

Initial meetings with
community members to
Formation of SHG.

Awareness of
Value of SHG

List of SHG Formation

Training Orientation

Motivation and
Counselling Sessions —
Individual and group
counselling for youth,
women, and
marginalized
communities

Prepare
participants

List of training Batches
and HSG Group

Phase II — Training & Capacity Building (Months 6)

Milestones

Activity

Outcome

deliverable

Vocational training
batches initiated

awareness training
Started all batches

Youth and women
equipped with
employable
Knowledge

Training curriculum &
reports

Financial Literacy

Training on Financial
Literacy

Information for
families about
savings, credit,
loans, insurance,
and pension plans

Account Opened of all
Trainee Individual and
SHG

Actively work all SHG

SHG training focuses
on enhancing skills in
decision-making,
communication,
teamwork, discipline,
workplace behaviour,
and promoting
women's participation
in business activities.

Information of
how-to operation
of SHG

Capital Saving for loan
and entrepreneurship




Entrepreneurship
Awareness Camps
conducted

Entrepreneurship
Awareness Camps

Increased
awareness of self-
employment
opportunities

Certificates of
completion for trainees

Digital literacy & soft
skills training rolled
out

Digital literacy & soft
skills workshops

Strengthened
capacity for
wage/self-
employment

Database of trained
beneficiaries

Mid-term evaluation
completed

Mid-term Monitoring &

Evaluation

Mid-term
adjustments to
strengthen project
delivery

Mid-term evaluation
report

Phase III — Livelihood Promotion & Sustainability (Months 3)

Milestones

Activity

Outcome

deliverable

SHGs & Producer
Groups
formed/strengthened

SHGs / Producer
Groups established or
strengthened

Improved access to
markets, credit,
and government
schemes

List of functional
SHGs/Producer Groups

Market linkage events
organized

Market linkage events
& livelihood fairs

Enhanced
household income
(25-30% increase
expected)

Market linkage & fair
reports

Exposure visits
conducted

Exposure visits for
beneficiaries

Strengthened
women'’s
participation in
community
livelihood activities

Case studies and success
stories

End-line evaluation
completed

End-line evaluation &
dissemination
workshop

Community-driven
structures in place
for sustainability

End-line evaluation
report with impact
analysis

11. Project Implementation Strategy — Project Saksham

The implementation strategy of Project Saksham is designed to ensure community participation,
efficient delivery of activities, and long-term sustainability. The project will follow a phased and
inclusive approach combining awareness, training, and livelihood promotion.
1. Community-Centric Approach
Community awareness will be raised through awareness campaigns, village meetings, and
street plays.
Local leaders, self-help groups, youth clubs, and Panchayati Raj Institutions (PRIs) will be
involved to ensure acceptance and active participation.
Village Resource Groups (VRGs) will be formed at the local level to act as a bridge between
the community and the project team, facilitating implementation at the grassroots level.
2.Participatory Planning and Needs Assessment

e A baseline survey and participatory rural appraisal (PRA) will be conducted to identify
livelihood gaps, available resources, and community priorities.




The trades and training programs will be selected based on local demand, market viability,
and the interests of the participants.
Representation of women, youth, Scheduled Castes/Scheduled Tribes, minorities, and persons
with disabilities will be ensured at all stages of the project.

3. Phased Implementation Structure

1. Phase I — Preparatory & Awareness (Months 1-3)
Baseline survey and needs assessment
Formation of Village Resource Groups (VRGs)
Community mobilization and awareness campaigns
Orientation and counselling of beneficiaries
Financial literacy and social awareness workshops
2. Phase Il — Training & Capacity Building (Months 4-9)
o Vocational skills training programs in selected trades
o Entrepreneurship awareness and business planning sessions
o Soft skills and digital literacy training
o Mid-term monitoring and beneficiary feedback collection
3. Phase III — Livelihood Promotion & Sustainability (Months 10-12)
o Post-training support and handholding for trainees
Linkages with local markets, financial institutions, and government schemes
Formation/strengthening of SHGs, cooperatives, and small enterprises
Exposure visits and experience-sharing workshops
End-line evaluation and documentation of success stories
4. Institutional Relationships and Coordination

@)
@)
@)
©)

We will collaborate with government programs such as NRLM, Skill India, PMEGP, and
Mudra Yojana.

We will partner with local industries, businesses, and banks for placement opportunities and
financial assistance.

We will encourage Self-Help Groups (SHGs) to connect with NABARD, the Rural

Livelihoods Mission, and e-commerce platforms.

Total Number of Activities Per Batches — Project Saksham

S.N. | Name of Activity / Training / Workshops No. of Activity

Phase I — Awareness & Mobilization (3 months)

Identify the rural, marginalized, and low-income communities that
have the greatest need for training.

Baseline Survey & Needs Assessment

Village Awareness Meetings for project objectives and opportunities

Orientation & Counselling Campaigns

Distribution of Information, Education & Communication (IEC)
Materials and Awareness Campaigns of Government Scheme

Financial Literacy Workshops

Formation & orientation on SHG. Initial meetings with community
members




Pre-Training Orientation Programs — Prepare participants for
Training, Motivation and Counselling Sessions

Phase II — Training & Capacity Building (Months 6)

Financial literacy workshops — providing information on saving,
credit, loans, insurance and pension schemes, as well as information
on digital transactions, UPI, online payments, and mobile banking,
etc.

Sessions related to rights and benefits — providing communities with
information on labour rights, gender equality, strengthening self-help

groups, and welfare schemes; promoting women's empowerment

initiatives, decision-making skills, and women's participation in self-
help groups and economic activities.

Soft skills orientation — covering communication, teamwork,
discipline, and workplace behaviour; entrepreneurship awareness
workshop, providing participants with information on business
opportunities, self-employment methods, and government support
programs for entrepreneurs.

Training on group dynamics for forming SHGs.

Training on leadership development

Refresher trainings to SHGs and Training on accounts and
bookkeeping

SHG exposure visits to other NGOs.

training on Procurement of Quality seeds for cultivation under SRI.
distribution of quality seeds for vegetable forming

training on kitchen garden and awareness on Procurement of
Vegetable seeds for promotion of kitchen garden.

Training on Scientific Agricultural vegetable cultivation and flower
forming to poor farmers.

Training on Organic farming on vegetable cultivation to farmers

Distribution of essential equipment package for kitchen garden,
floriculture, animal husbandry, horticulture, dairy farming and poultry
farming, goat rearing, pickle making, papad making and off-season
vegetable cultivation as per the requirement of the beneficiaries.
Distribution Package

Each beneficiary household will receive a Kitchen Garden Kit
containing:

Hand Tools: Spade, sickle, watering can, small hoe.

Seeds Packets: Seasonal vegetable seeds, flower seeds (tomato, okra,
spinach, brinjal, beans, chili, coriander, etc.).

Compost / Organic Manure (starter pack) for soil enrichment.
Awareness Material: Pamphlets on seasonal planting calendar and
organic pest management.




Training on Promotion of alternative livelithood opportunities in the
target communities for women like community fair shops and other
micro enterprises.

Vocational skill building on alternative livelihood opportunities.
Development of local entrepreneurship, enabling beneficiaries to start
small businesses such as tailoring units, beauty parlours, digital
service centres, and agri-based enterprises.

Training to help people start alternative income-generating activities
such as dairy farming, goat rearing, poultry farming, pickle making,
papad making, and off-season vegetable cultivation.

training of Vocational skill building on alternative livelihood
opportunities.

Training on how to raise capital and obtain loans to start alternative
income-generating activities such as dairy farming, goat farming, and
poultry farming.

Training on increasing awareness about government schemes, the role
of village panchayats in implementing these schemes, and the Right
to Information (RTT) Act.

Networking with financial institutions to establish and increase
micro-credit linkages for SHG. Apart from financial institutions, the
project will coordinate with Block and District

Registration of the Cooperative Society will be undertaken

raining on organizational development and management will provide
people with basic knowledge about how organizations function,
develop, and are managed.

Training on financial procedures and management to provide basic
understanding on the financial management of the society.

Networking for building marketing linkages.

Phase II1 — Livelihood Promotion & Sustainability (Months 3)

Post-Training Handholding & Mentorship.

Continuous mentoring for at least 3 months after skill training.
Guidance on business setup, financial management, and market
orientation.

Local mentors and field coordinators will provide on-ground support
to new entrepreneurs, SHGs, and trained youth.

Formation & Strengthening of Community Institutions.
Facilitation of Self-Help Groups (SHGs), Farmer Producer Groups
(FPGs), and Cooperatives.

Training SHG leaders on governance, bookkeeping, and collective
marketing.

Encouraging collective savings, micro-credit, and mutual support
systems.




Market Linkages & Value Chain Development.

Linking trained beneficiaries with local and regional markets.
Organizing buyer-seller meets, exhibitions, and product fairs.
Establishing partnerships with small industries, traders, and e-
commerce platforms.

Facilitating access to government e-marketplace (GeM) and rural
haats for product sales.

Access to Finance & Schemes.

Supporting beneficiaries in availing loans and credit from banks,
NABARD, and microfinance institutions.

Enabling access to government schemes such as PMEGP, Mudra
Loans, and NRLM.

Encouraging insurance coverage for livelihood assets.

Promotion of Local Enterprises & Entrepreneurship.
Incubating small enterprises in trades such as tailoring, handicrafts,
dairy, poultry, food processing, and agro-based activities.
Supporting youth in starting service-based enterprises like digital
centres, repair shops, or skill-based micro-businesses.
Entrepreneurship Development Programs (EDPs) to build business
leadership skills.

Women’s Empowerment in Livelihoods.

Ensuring at least 50% participation of women in enterprise
development.

Promoting women-led SHGs and micro-enterprises in food
processing, stitching, embroidery, mushroom cultivation, etc.
Gender sensitization workshops to increase women’s decision-
making roles in households and communities.

Sustainable & Climate-Resilient Practices.

Training on eco-friendly livelihood models such as organic farming,
vermicomposting, renewable energy-based enterprises, etc.
Promoting crop diversification and water-efficient agriculture.
Awareness on environmental protection linked with income
generation.

Monitoring, Evaluation & Knowledge Sharing.

Regular monitoring of enterprise performance and livelihood
outcomes.

Documenting success stories and best practices for replication.
Organizing district-level experience-sharing workshops with
stakeholders.

39 Exposure Visits.

40 End-line Evaluation & Dissemination Workshop.

Total Number of Activity / Training / Workshop Per Batches




Project Team for Implementation

A strong and experienced team will be constituted to ensure the smooth and effective implementation
of Project Saksham. The project will be managed by Helpless Hope Society in partnership with local
stakeholders, Self-Help Groups (SHGs), Panchayati Raj Institutions, and line departments.

Project Saksham training is divided into batch and group structures for implementation. Each batch

will consist of 40 trainees. A cluster of S batches will be created to form the training team. The
proposed team structure per cluster will be as follows.

Project Team for implementation in 1 cluster of 5 batches

S.N. Designation No. of Work
Manpower

Project Director 1 Provides overall leadership and strategic guidance.
Ensures compliance with donor requirements and
reporting. Liaises with government departments,
CSR partners, and stakeholders. Approves plans,
budgets, and policies.

Project Manager Responsible  for day-to-day management and
coordination. Prepares action plans, activity
schedules, and progress reports. Supervises field
teams and ensures timely delivery of outputs.
Organizes review meetings and ensures quality
control.

Livelihood & Designs and oversees training curriculum (skill
Training Coordinator development, livelihood, kitchen garden, forming
etc.). Coordinates with vocational training centres
and master trainers. Ensures batches and group
trainings are conducted as per plan. Monitors
quality of training and post-training follow-up.

Community Conduct village-level awareness campaigns and
Mobilizers / Field mobilization activities. Identify and register
Facilitators beneficiaries (with focus on women, youth, and
marginalized  communities).  Support SHG
formation, kitchen garden promotion, and
livelihood tracking. Collect field data and provide
regular updates.

Financial & Manages accounts, payroll, procurement, and fund
Administrative utilization. Ensures transparency and compliance
Officer with finance policies. Prepares financial statements
for donor reporting.

Technical Experts / Specialists in trades such as Agricultures,
Master Trainers Community Developments, animal husbandry food
processing, Financial and Digital Literacy Expert,
IEC Expert, handicrafts Expert, Marketing Experts,
etc. Conduct short-term and Long-term training
sessions. Provide handholding support and skill
certification.




Monitoring & Designs baseline, midline, and end-line surveys.
Evaluation (M&E) Tracks project progress against KPIs and
Officer deliverables. Documents case studies, success
stories, and impact. Submits data-driven reports to
management and donors.

Total Manpower Per
Cluster

Monitoring Mechanism — Project Saksham

Effective monitoring is critical to ensure the timely implementation, accountability, and sustainability
of Project Saksham. A multi-tier monitoring system will be established to track inputs, processes,
outputs, and outcomes throughout the project cycle.
1. Internal Monitoring System
e Daily & Weekly Reporting:
o Field Facilitators submit daily activity logs.
o Weekly review meetings at the block level with the Project Manager.
o Monthly Progress Reports (MPRs):
o Consolidated reports prepared by coordinators on activities (training, awareness,
SHGs, kitchen gardens, etc.).
o Shared with Project Manager and Director.
e Quarterly Review Meetings:
o Assess progress, challenges, and corrective actions.
o Participation of field staff, trainers, and community leaders.
2. Monitoring Tools & Methods
Baseline, Midline, and End-line Surveys: To measure changes in livelihood, skills, and
income levels.
Activity Tracking Sheets: For number of trainings, awareness sessions, SHG formations, etc.
Beneficiary Feedback Forms: Collected after every training and awareness event.
Photo & Video Documentation: To ensure visibility and transparency.
Case Studies / Success Stories: To capture qualitative impact.
3. Monitoring Indicators (KPIs)
Some of the key indicators include:
Number of awareness sessions conducted.
Number of people trained (by trade, gender, and age group).
Percentage of trained participants engaged in income-generating activities.
Number of SHGs/producer groups formed or strengthened.
Number of kitchen gardens established and sustained.
Increase in average household income among target families.
Level of women’s participation in livelihood activities.
4. Role of the Monitoring & Evaluation (M&E) Officer
Designs and updates monitoring frameworks and tools.
Conducts regular field visits for verification.
Maintains project MIS (Management Information System).
Prepares data-driven progress and impact reports.




e Ensures compliance with donor reporting formats.
5. External Monitoring & Evaluation
e Independent Evaluations: External agency/consultant engaged at mid-term (6 months) and
end-term (12 months).
o Donor Monitoring Visits: Open access to donor agencies for field monitoring and validation.
e Community Monitoring: SHG leaders and village committees involved in participatory
monitoring for ownership and transparency.
6. Reporting to Donors & Stakeholders
Quarterly Progress Reports (QPRs): With activities completed, outputs, outcomes, and
financial utilization.
Annual Reports: With comprehensive analysis, impact stories, and sustainability measures.
Dissemination Workshops: To share results with government officials, CSR partners, and
community stakeholders.

Visual Representation (Concept Flow)

CSR Funding Partner

2

NGO Implementation Team

3

Community Identification

3

Baseline Survey & Needs Assessment

3

Training curriculum, toolkits, awareness material

Awareness & Mobilization Training + Workshop

Monitoring & Evalua‘tion (KPIs & Feedback)

Increased employability of rural youth and women.

3

Reduced migration due to local livelihood opportunities

3

Sustainable livelihood opportunities created in Siddharth Nagar

Contribution to achieving SDGs (No Poverty, Zero Hunger, Gender
Equality, Decent Work, and Economic Growth).

2

Final Impact Report to CSR Partner + Media Visibility




Risk & Mitigation Plan — Project Saksham

Effective risk management is crucial for the smooth execution of Project Saksham. The following
table outlines the potential risks, their likelihood/impact, and mitigation strategies:
1. Community Participation Risks
e Risk: Low participation from rural households, especially women, due to social barriers or
lack of trust.
o Mitigation:
o Early community mobilization through SHGs, PRI members, and village leaders.
o Conducting awareness sessions highlighting benefits.
o Involving women champions and local influencers to build trust.
2. Training Effectiveness Risks
e Risk: Beneficiaries may drop out during training or may not apply the skills learned.
o Mitigation:
o Selection of trades based on local demand and market opportunities.
o Provide short, flexible training modules to reduce dropout.
o Link trained youth and women to micro-finance/entrepreneurship schemes.
3. Economic & Market Risks
o Risk: Limited market access for products and services created by trained beneficiaries.
o Mitigation:
o Establish market linkages through local fairs, producer groups, and cooperatives.
o Collaborate with e-commerce platforms and local retailers.
o Provide branding and packaging support for livelihood products.
4. Resource & Financial Risks
e Risk: Delay in funding disbursement or insufficient resources for activities.
o Mitigation:
o Phase-wise fund utilization plan with contingency reserves (5—10%).
o Diversify funding sources (CSR, government schemes, donor agencies).
o Strong financial monitoring and reporting for transparency.
5. Environmental & Agricultural Risks
o Risk: Kitchen gardens and agriculture-based livelihoods affected by droughts, floods, or pest
infestations.
o Mitigation:
o Promote drought-resistant seeds and organic pest control.
o Encourage water conservation techniques (drip irrigation, mulching).
o Diversify crop selection to reduce risk of total loss.
6. Institutional & Governance Risks
e Risk: Weak coordination with government departments or policy-level delays.
o Mitigation:
o Regular stakeholder meetings with line departments.
o Align project with government schemes (NRLM, Skill India, PMKVY, MGNREGA
convergence).
o MoUs/partnerships for smoother collaboration.
7. Monitoring & Sustainability Risks
o Risk: Lack of sustainability once project support ends.
o Mitigation:
o Strengthen SHGs, producer groups, and community institutions for ownership.
o Provide entrepreneurship and business management training.
o Ensure long-term market linkages and credit access.




Numbers of Batches, clusters and Beneficiary

We need to conduct 10 batches of training across 2 clusters for 400 beneficiaries for 12 months (1
year) in Siddharth Nagar, an aspirational district of Uttar Pradesh.

12. Project Support Requirement & Budget — Project Saksham

Based on the number of beneficiaries, batches, and clusters, the budget is being finalized, covering
salaries, purchases, organizing, opening ceremonies, training, study materials, stationery, kit
distribution, seed distribution, event refreshments, and all other expenses and management. Detailed
financial statements are being prepared after all training operations have been evaluated.

A total budget has been prepared for 10 batches and 2 clusters.

Manpower Honorarium and Salary for Project Management, Implementation and Operation of 10
Batch 2 Cluster for 12 Months (1 Year)

honorarium / salary

Designation No. of Men | Salery No. of Total 12 months
Power Months Salery

Project Director 1 35,000 12 420,000
Project Manager 1 30,000 12 360,000
Livelihood & Training Coordinator 1 25,000 12 300,000

Community Mobilizers / Field 25,000 12 600,000
Facilitators
Financial & Administrative Officer 20,000 12 240,000

Technical Experts / Master Trainers 30,000 12 1,080,000

Monitoring & Evaluation (M&E) 25,000 12 300,000
Officer
Total Man Power 10 Total Salery 3,300,000.00

Program Activity Costs

Activity, Training, Event & Work No. of Expenses of | No. of Expenses of
activity, one activity | Batches total activity
Training,
Event &
Work

Awareness, Training & Meeting 6 120,000
Programs
Financial Literacy & Counselling 120,000
Workshops
Formation of SHGs
Training for Skill Development, 480,000
Leadership developments, business
ideas, agriculture, forming etc.

Entrepreneurship Development 10 40,000
Programs
Digital Literacy Workshops 10 60,000

Exposure Visits 10 batches | 200,000




Livelihood
Sustainability.
Formation/Strengthening of SHGs &
Producer Groups.

Market Linkage Events & Livelihood
Fairs.

Access to Finance & Schemes.
Training SHG leaders on
governance, bookkeeping, and

Promotion &

collective marketing.

180,000

Promotion of Local Enterprises &
Entrepreneurship.

Establishing partnerships with small
industries, traders, and e-commerce
platforms.

Total 10 Batches Activity

380

Total Activity Costs

1,290,000.00

Others Head Expenses

Distribution of quality hybrid
seeds for cultivation of vegetables,
flowers, pulses and other crops to all
400 beneficiaries.

2

1,500

400

beneficiaries.

1,200,000

Distribution of essential
equipment and tools package for
kitchen garden, floriculture, animal
husbandry, horticulture, dairy
farming and poultry farming, goat
rearing, pickle making, papad
making and off-season vegetable
cultivation to all 400 beneficiaries as
per their requirement.

400

beneficiaries.

1,600,000

Training & Material Support
Training Toolkits (sewing machines,
computers, food processing kits,
handicraft kits, etc.)

Kitchen Garden Kits (tools, seeds,
manure)

IEC Material (training manuals,
awareness booklets, posters)
Audio-visual support for awareness
campaigns

450,000

Monitoring & Evaluation (M&E)
Baseline, Midline, End-line Surveys
Data collection tools, MIS, reporting
formats

External Evaluation Consultant
(Mid-term & Final)

Documentation (case studies,
success stories, photo/video reports)

450,000




Administrative & Overhead Costs
Office rent & utilities
Communication & internet
Transportation (for field visits)
Stationery & consumables
Contingency

Others miscellaneous Expenses

400,000

Donor Name, logos displayed on
banners/ Board & Media Visibility

100,000

10 Staff Travels allowance

600,000

Total

4,800,000.00

Grand Total Project Support Cost

9,390,000.00

Cost Per individual Beneficiary for 12 Months of 400

Trainees

23,475

Budget Breakdown (Pie Chart)

The following chart presents the budget allocation across different heads:

Donor Name Displayed
Board Banner & Media
Visibility
1%
Administrative &
Overhead Costs
4%
\

Monitoring & Evaluation
(M&E)

5% Training & Material

Support
5%

Distribution of

essential equipment
. &Tools for startto

work
17%

Distribution of quality
hybrid seeds for
commercial forming
13%

Per Child Cost

Total Budget (12 months)
Cost per Individual beneficiaries (400
Trainees)

Budget Allocation

Staff Travels allowance
6%

Activity & Training
Refreshments and Event
Materials
14%

%9,390,000.00
%23,475.00




Tentative payment schedule

To ensure smooth implementation and accountability, the following phased payment schedule is
proposed:

S.N.

Description % of | Amount in Payment Timing Deliverables to be achieved
Total Rs
Project
Budget

1st Payment Upon Approval & | Project mobilization, staff
50% 4,695,000.00 | Signing of MoU recruitment, baseline survey,
community awareness
campaigns, and initial skill
training batches. Intensive
training started.

2nd Payment After 6 Months distribution of training
3,756,000.00 materials, kitchen garden kits,
Submission of SHG formation, and midline
(based on progress & | evaluation. Entrepreneurship
utilization report) support, exposure visits,
market linkage programs, and
community capacity building.

3rd Payment After 12 Months Project closure,

after 939,000.00 Submission of documentation, end-line
completion Completion & evaluation, and dissemination
report of Impact Assessment of outcomes.

project Report

Financial Transparency

Helpless Hope Society is fully committed to maintaining the highest standards of financial
transparency, accountability, and compliance in the implementation of Project Saksham. All
financial activities will strictly adhere to Government of India CSR guidelines, statutory
requirements, and ONGC’s CSR funding policies.

Key measures to ensure financial transparency include:

The total budget requirement is 393.90 Lakhs for a 12-month pilot. The per-child cost is
calculated at 323,475 for 400 beneficiaries.

All financial transactions will follow strict CSR audit compliance,

Including Quarterly utilization reports with supporting vouchers and bills.

Third-party CAG audit certificate.

100% transparency through structured financial reporting.

Donors will receive detailed expenditure reports with category-wise breakup.

Dedicated Project Bank Account:
A separate bank account will be maintained exclusively for Project Saksham to ensure clear
tracking of funds received and expenditures made under the project.

Standard Accounting System:
All receipts and payments will be recorded using double-entry bookkeeping methods and
maintained through accounting for accuracy and audit readiness.

Periodic Financial Reporting:
Quarterly and annual financial reports will be prepared and shared with funding partner,
detailing budget utilization, activity-wise expenditure, and fund balances.




Third-Party Audit:
Annual financial audits will be conducted by a chartered accountant empanelled with the
NGO, and audit reports will be submitted to funding partner along with utilization certificates.
Internal Financial Controls:
The organization follows an internal approval process for all expenses, including dual
signatory cheque systems, pre-approved budgets, and voucher verification.
Utilization Certificates (UCs):
Detailed UCs, verified by the project auditor, will be submitted to ONGC after every
instalment, ensuring proper accountability for every rupee spent.
Public Disclosure:
Summary of project expenditures and outcomes will be published in the NGO’s annual report
and shared with community stakeholders for open review.
Helpless Hope Society ensures that every financial transaction under Project Saksham will be
transparent, auditable, and aligned with CSR norms — ensuring donor trust and long-term
sustainability.

13. Expected Outcomes

The implementation of Project Saksham 1is expected to bring measurable and sustainable
improvements in the livelihood, income, and social empowerment of rural, backward, and low-
income communities in Siddharth Nagar district.
The project will directly benefit 400 rural families (approx. 400 individuals) and indirectly impact
over 2,400 community members through awareness, training, and livelihood promotion activities.
1. Socio-Economic Outcomes
Enhanced income-generating capacities of at least 400 rural youth and women through skill-
based training and micro-enterprise support.
Increased employment opportunities and self-employment initiatives in trades like sewing,
beauty culture, computer literacy, handicrafts, and kitchen gardening.
Reduction in rural poverty and migration through local livelihood creation and sustainable
Income sources.
2. Skill Development Outcomes
e Over 40 batches of vocational and digital literacy training successfully conducted.
o Beneficiaries gain marketable skills aligned with local economic opportunities.
o Formation of entrepreneurship groups, self-help groups (SHGs), and micro-enterprises to
promote collective growth.
3. Awareness and Behavioural Change
Improved awareness among rural families about livelihood options, financial literacy, and
government welfare schemes.
Increased participation of women and youth in skill training and income-generating
programs.
Enhanced community understanding of sustainable practices like kitchen gardening, organic
farming, and waste management.
4. Institutional and Community QOutcomes
Strengthened community institutions such as SHGs, producer groups, and village livelihood
committees.
Establishment of linkages with government schemes, banks, and markets to ensure long-
term sustainability.
Documentation of best practices, success stories, and impact cases for replication in other
aspirational districts.




Long-Term Impact

Creation of self-reliant rural communities equipped with sustainable livelihood skills.
Empowerment of women and youth as active contributors to local economic growth.
Strengthened alignment with Aspirational District Program and Sustainable Development
Goals (SDGs 1, 5, 8, and 10).

Quantitative Impact

Project Saksham aims to achieve measurable improvements in livelihood opportunities, skill
development, and income generation among rural, backward, and low-income families of Siddharth
Nagar District, Uttar Pradesh. The project will focus on quantifiable results that demonstrate social
and economic transformation at the community level.

Target Coverage
Category Target / Expected Coverage

Total Project Duration 1 Years

Target District Siddharth Nagar (Aspirational District)
Target Villages / Blocks 25-30 Villages across 4 Blocks

Total Number of Batches 10 Batches

Number of Clusters 2 Clusters

Total Number of Trainees 400 Trainees

Total No. of Training Sessions 400 Sessions

No. of Activity & Training Hours 2,000+ hours Training

Direct Beneficiaries 400 Individuals (Women & Youth)
Indirect Beneficiaries 2,400+ Community Members

Long-Term Quantitative Impact

e 400+ individuals empowered with improved livelihood knowledge.

400 rural youth and women gain marketable skills and self-employment capacity.

25-40% increase in household income across project villages.

20+ sustainable SHGs and enterprises established and linked with markets.

Significant reduction in rural distress migration through local employment creation.
This quantitative framework ensures that Project Saksham remains results-oriented, measurable,
and transparent, aligning with funding agency’s CSR goals and the Government of India’s
Aspirational District Development objectives.

Qualitative Outcomes

While Project Saksham focuses on measurable livelihood outcomes, it also emphasizes qualitative
social transformation, empowerment, and behavioural change within the rural communities of
Siddharth Nagar. The project’s interventions are expected to create lasting, intangible impacts that go
beyond income generation.
1. Empowerment and Self-Reliance
e Rural women and youth will gain self-confidence and decision-making power through
participation in awareness and training programs.




Beneficiaries will develop a sense of ownership over their livelihoods, shifting from
dependency to self-reliance.
Increased participation of women in community and economic activities, fostering gender
equality and inclusivity.
2. Social Change and Inclusion
The project will promote social inclusion by involving marginalized and backward sections
of society in all livelihood activities.
Strengthened community bonds and cooperation through group-based enterprises and SHG
models.
Enhanced awareness about education, hygiene, digital access, and social rights, leading to
improved living standards.
3. Behavioural and Attitudinal Shifts
Rural families will develop a positive attitude toward skill training and entrepreneurship
as viable livelihood options.
Increased motivation among youth to stay in their communities rather than migrating for
unskilled work.
Greater acceptance of women as income earners and community leaders.
4. Institutional Strengthening
Strengthened capacity of Self-Help Groups (SHGs) and community institutions to manage
resources and collective enterprises.
Development of a local cadre of trained community facilitators and trainers who can
continue livelihood promotion activities even after project completion.
Improved collaboration between communities, local government bodies, and CSR partners.
5. Knowledge and Awareness Enhancement
Enhanced awareness of government schemes, financial inclusion programs, and social
entitlements among rural families.
Beneficiaries will develop better knowledge of sustainable farming, kitchen gardening,
and eco-friendly livelihood practices.
Strengthened understanding of financial literacy, market linkages, and digital tools to
manage micro-businesses effectively.
6. Community Resilience and Sustainability
The project will foster community resilience by diversifying income sources and reducing
vulnerability to poverty and migration.
Local communities will be better equipped to adapt to socio-economic changes and sustain
livelihood improvements beyond the project period.
Establishment of a culture of continuous learning and innovation within the rural
ecosystem.
Overall Qualitative Impact
Through Project Saksham, the rural communities of Siddharth Nagar will witness a shift from
dependency to empowerment, isolation to inclusion, and vulnerability to resilience — ultimately
contributing to long-term socio-economic development and sustainable livelihoods.

14. Sustainability Plan

Sustainability is a core component of Project Saksham. The project is designed to create long-term,
self-sustaining livelihood opportunities for rural and low-income communities of Siddharth Nagar
even after the withdrawal of external funding support. The sustainability plan focuses on economic,




institutional, and social sustainability through community ownership, capacity building, and local
partnerships.
1. Economic Sustainability
e Skill-based livelihoods: Beneficiaries will be trained in income-generating trades with local
market demand (tailoring, beauty culture, computer skills, handicrafts, food processing,
kitchen gardening). These skills will ensure steady income sources.
Enterprise and micro-business support: Formation of Self-Help Groups (SHGs) and small
enterprises will help trained individuals pool resources, access credit, and market their
products collectively.
Market linkages: The project will connect trainees and producer groups with local vendors,
retailers, and online marketplaces to ensure sustained business opportunities.
Seed capital & toolkit support: Starter kits and small revolving funds will enable
beneficiaries to start income-generating activities immediately after training.
2. Institutional Sustainability
e Community-based structures: Local committees and SHGs will be strengthened to manage
and continue livelihood promotion activities after project completion.
Local trainer development: Select beneficiaries will be trained as community trainers to
conduct future awareness and training programs independently.
Partnership with local government: Coordination with District Skill Development
Mission, NRLM, and Panchayati Raj Institutions will ensure convergence with
government livelihood schemes and resources.
NGO capacity enhancement: Helpless Hope Society will maintain a field presence to
provide continued mentorship, guidance, and monitoring support.
3. Social Sustainability
Women’s empowerment and leadership: By improving women'’s skills and confidence, the
project will strengthen their role in decision-making at the household and community levels.
Community ownership: Beneficiaries and SHGs will be encouraged to take ownership of
activities like kitchen gardening, savings groups, and vocational centers.
Behavioural change: Awareness and exposure will build a culture of self-reliance,
entrepreneurship, and collective responsibility within the community.
4. Environmental Sustainability
Promotion of kitchen gardening and organic practices will enhance nutrition security and
reduce dependency on external food supplies.
Awareness on waste reduction, water conservation, and eco-friendly livelihood practices
will ensure environmentally responsible growth.
Use of local and sustainable resources in training and production activities to minimize
environmental impact.
5. Post-Project Continuity
Helpless Hope Society will establish a Livelihood Resource & Support Centre (LRSC) in
the project area to provide ongoing assistance, skill upgrades, and market linkages.
Beneficiaries will be encouraged to register under government livelihood and
entrepreneurship schemes for continuous support.
Annual follow-up and impact assessments will be conducted to measure post-project progress
and offer technical guidance where needed.
Conclusion
The sustainability strategy of Project Saksham ensures that the outcomes will outlast the project
duration, with empowered communities, trained youth and women, and functioning livelihood
institutions capable of driving continued economic and social development in Siddharth Nagar
district.




CSR Relevance

Project Saksham directly aligns with the objectives and priorities outlined under Section 135 of the
Companies Act, 2013 and Schedule VII, which guide Corporate Social Responsibility (CSR)
initiatives in India. The project supports funding agency’s CSR vision of promeoting inclusive
growth, sustainable development, and empowerment of marginalized communities.

1. Alignment with CSR Schedule VII

The proposed initiative is in accordance with the following clauses of Schedule VII of the Companies
Act, 2013:

e (ii) Promoting education, including special education and employment-enhancing
vocational skills especially among women, youth, and the differently abled, and livelihood
enhancement projects.

(x) Rural development projects focusing on self-reliance, economic empowerment, and
community development.
(i) Eradicating poverty and promoting socio-economic inclusion of underprivileged
communities.
Thus, Project Saksham fulfils multiple CSR-eligible categories through integrated livelihood,
training, and awareness components.
2. Alignment with funding agency’s CSR Themes
The project contributes to funding agency’s core CSR thrust areas such as:

e Skill development and employability enhancement among rural youth and women.

o Sustainable livelihood creation through entrepreneurship and self-employment.

o Empowerment of aspirational districts to support national development goals.

e Women’s economic participation and social inclusion in rural economies.

3. Contribution to National Priorities

The project supports key Government of India programs, including:
o National Skill Development Mission (NSDM)
e Deen Dayal Upadhyaya Grameen Kaushalya Yojana (DDU-GKY)
o Aspirational Districts Programme (NITI Aayog)
e Atmanirbhar Bharat Abhiyan (Self-Reliant India Mission)
By aligning with these initiatives, Project Saksham strengthens convergence between CSR efforts

and national rural development priorities.
4. Alignment with Sustainable Development Goals (SDGs)
The project also contributes to several United Nations Sustainable Development Goals (SDGs),
including:

e SDG 1: No Poverty

e SDG 5: Gender Equality

e SDG 8: Decent Work and Economic Growth

e SDG 10: Reduced Inequalities
Conclusion
Through Project Saksham, funding agency’s CSR investment will create sustainable livelihood
opportunities, enhance employability, and promote inclusive growth in one of India’s most
underdeveloped districts — contributing both to corporate social impact and national development
objectives.




Media & Visibility Plan

To ensure wide recognition of funding agency’s CSR contribution and to highlight the impact of
Project Saksham, a structured Media and Visibility Plan will be implemented. This plan will
strengthen public awareness, stakeholder engagement, and community participation, while
showcasing funding agency s commitment to inclusive rural development.
1. Branding and Acknowledgment
e All project-related materials (banners, posters, certificates, training kits, and reports) will
display the funding agency CSR logo and tagline — “Powered by funding agency CSR
Initiative.”
Community centres, training halls, and awareness venues will have funding agency -
branded signboards.
Participants’ training certificates will bear the funding agency CSR support
acknowledgment.
2. Print and Electronic Media Coverage
Regular press releases and media briefs will be issued to local newspapers and radio
stations.
Inauguration and valedictory events will be covered by regional media to highlight funding
agency’s role in livelihood empowerment.
Articles and features will be published in development journals and district newsletters to
share success stories.
3. Digital and Social Media Outreach
e Dedicated posts and updates on social media platforms (Facebook, X/Twitter, Instagram,
LinkedIn) showcasing milestones, beneficiary testimonials, and training highlights.
Short impact videos and photo stories will be created and shared with funding agency CSR
communication teams for use in corporate channels.
A project microsite or webpage under the implementing NGO (Helpless Hope Society) will
regularly update progress and outcomes, with funding agency’s branding prominently
displayed.
4. Documentation and Knowledge Sharing
Quarterly newsletters and case studies featuring project achievements and beneficiaries’
success stories will be shared with funding agency CSR Division.
A final documentary film will capture the overall impact, showcasing funding agency s
CSR contribution in transforming rural livelihoods.
Annual report highlights will include a special section recognizing xxxx’s partnership and
contributions.
5. Events and Public Recognition
Launch ceremony with local administration and funding agency officials to publicize the
start of the program.
Exhibitions and livelihood fairs showcasing products and success stories of trained
beneficiaries.
Distribution events (e.g., training completion, kitchen garden kits) covered by local and
regional media outlets.
Expected Outcomes of the Visibility Plan
e Increased public visibility of funding agency’s CSR initiatives in rural Uttar Pradesh.
o Stronger brand association between funding agency and community development.
e Enhanced community trust, participation, and awareness about funding agency’s social
initiatives.




Reports to be Provided by the Organization

To ensure transparency, accountability, and effective monitoring of Project Saksham, the
implementing agency — Helpless Hope Society — will provide detailed reports to funding agency
CSR Division at regular intervals. These reports will document the project’s progress, challenges,
outcomes, and financial utilization.
1. Inception Report
o Submitted within the first month of project initiation.
e Includes project launch details, staff mobilization, baseline data, activity schedule, and
finalized implementation plan.
2. Monthly Progress Reports (MPR)
e To be submitted every month.
o Covers:
o Activities conducted (awareness sessions, trainings, field visits)
o Number of participants and demographic details
o Outputs and short-term results
o Photographs and case stories
o Field challenges and corrective actions
3. Quarterly Progress Reports (QPR)
e Comprehensive summary of each quarter’s achievements.
e Includes:
Consolidated progress of all activities
Beneficiary data and outcomes
Financial utilization summary
Monitoring findings
Key learnings and recommendations for improvement
4. Financial Utilization Reports (FUR)
e Submitted quarterly and at the end of each funding tranche.
e Includes:
o Details of fund received and expenditure incurred
o Category-wise budget utilization (training, materials, logistics, administration)
o Certified Utilization Certificate (UC) signed by a Chartered Accountant
5. Mid-Term Evaluation Report
e Prepared at 50% project completion stage.
o Highlights progress toward objectives, effectiveness of training and awareness programs, and
community feedback.
e Recommends adjustments for improved outcomes in the remaining project period.
6. Final Completion Report
o Submitted at the end of the project cycle.
e Includes:
Complete summary of all activities and outcomes
Impact assessment (quantitative & qualitative)
Success stories, photographs, and media coverage
Financial closure statement
Lessons learned and recommendations for replication
7. Monitoring & Impact Documentation
e Periodic reports on monitoring visits, including field observations, participant feedback, and
performance indicators.




e Final Impact Assessment Report prepared by Helpless Hope Society or a third-party
evaluator to measure long-term outcomes.
8. Supporting Documentation
e Attendance sheets, photographs, event reports, training modules, and IEC material samples.
e Copies of press releases, media clippings, and video documentation showcasing funding
agency’s CSR involvement.

Conclusion

Project Saksham represents a holistic approach to livelihood improvement by integrating
awareness, training, and skill development to empower rural, backward, and low-income
communities of the aspirational district Siddharth Nagar, Uttar Pradesh. The project aims to
enhance employability, generate self-reliant income opportunities, and uplift the socio-economic
status of marginalized groups — particularly women and youth.

Through this initiative, Helpless Hope Society, with the support of funding agency s CSR
program, seeks to bridge the gap between potential and opportunity by creating sustainable
livelihood avenues at the grassroots level. The intervention not only aligns with Schedule VII of the
Companies Act, 2013, but also contributes significantly to national priorities such as SKill India,
Atmanirbhar Bharat, and the Aspirational Districts Programme.

The project’s multi-tiered strategy — combining awareness campaigns, structured vocational
training, entrepreneurship promotion, and livelihood support — ensures both immediate and long-
term impact. With robust monitoring, transparent reporting, and community participation, Project
Saksham is designed to achieve measurable, scalable, and sustainable outcomes.

By investing in Project Saksham, funding agency will be contributing to a powerful model of
inclusive growth, rural resilience, and social transformation, demonstrating how corporate social
responsibility can create lasting change in the lives of India’s most vulnerable communities.

15. Five Year Expansion Vision

Building upon the foundation and learnings of the initial implementation phase, Project Saksham
envisions a five-year roadmap for expansion and long-term sustainability. The goal is to transform
the initiative from a district-level livelihood project into a replicable, scalable model for rural
empowerment across multiple regions of Uttar Pradesh and beyond.

1. Vision Statement

To create a self-reliant and skilled rural workforce by empowering 10,000+ individuals from
economically and socially marginalized backgrounds over the next five years, ensuring sustainable
livelihoods and inclusive community development.

2. Expansion Goals (2025-2030)

Year Focus Area Key Milestones

Year 1 Strengthening in Consolidate outcomes, refine modules, establish 3 permanent training
(2025-26) Siddharth Nagar hubs, and form 20 self-help livelihood groups.
Extend the program to three neighbouring districts (Maharajganj, Basti,
Horizontal Expansion and Balrampur). Introduce advanced vocational courses and women
entrepreneurship programs.

Year 2
(2026-27)

Add new livelihood domains — agri-business, food processing, digital
literacy, tailoring enterprises, and handicrafts. Create market linkages and
incubation support.

Year 3 Vertical
(2027-28) Diversification




Year Focus Area Key Milestones

Collaborate with government schemes (DDU-GKY, NRLM, PMKVY)
and CSR partners for co-funding. Build a regional training and resource
centre.

Year 4 Partnership
(2028-29) Strengthening

Transition management to local community institutions, establish a
revolving livelihood fund, and replicate the model in other aspirational
districts of Uttar Pradesh.
3. Strategic Expansion Components
Skill Ecosystem Strengthening: Create a network of certified trainers, digital learning
modules, and mobile training units to reach remote villages.
Livelihood Cluster Development: Promote rural enterprises such as tailoring units, beauty
Parlors, digital service centres, and kitchen gardens with micro-enterprise support.
Women and Youth Empowerment: 60% participation target for women and 40% for
unemployed rural youth to ensure balanced growth.
Institutional Collaboration: Partner with NSDC, NABARD, District Skill Committees,
and CSR donors for integrated skill development and market-oriented programs.
Technology Integration: Introduce e-learning platforms, digital record management, and
skill mapping databases for tracking long-term employment outcomes.
4. Expected 5-Year Impact
10,000+ beneficiaries trained and gainfully employed or self-employed.
Establishment of 10 permanent livelihood and training hubs across 5 districts.
Formation of 100+ community-based enterprises and SHGs linked to microfinance
institutions.
30% increase in household income among participating families.
Enhanced local capacity leading to self-sustaining skill ecosystems within rural
communities.
5. Long-Term Sustainability
By the fifth year, Project Saksham will evolve into a community-owned livelihood model, where
local self-help groups, trained entrepreneurs, and partner institutions take full responsibility for
sustaining and expanding activities. xxxx’s continued partnership will serve as a national benchmark
for CSR-driven skill development and rural empowerment.

36. 5-Year Expansion Roadmap (Infographic)

Year 5 Sustainability and
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