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To,
The CSR Head
XXXX XXXX XXXX XXXX XXXX
XXXX XXXX XXXX XXXX XXXX XXXX XXXX

Subject: Request for CSR Funding Support for “Humanity First Initiative — Life Support Program” (A
Humanitarian Relief Project through Food, Nutrition, Winter Clothing, and Essential Item
Distribution for flood affected, Poor and Marginalized Communities of Balrampur and Shravasti,
Uttar Pradesh)

Respected Sir/Madam,

Greetings from Helpless Hope Society, a non-profit organization dedicated to improving the lives of
poor and marginalized communities in rural Uttar Pradesh through humanitarian aid, health
awareness, education, and livelihood programs.

We seek your support for our proposed project “Humanity First Initiative — Life Support Program
“as part of your organization’s Corporate Social Responsibility (CSR) initiative, which aims to
provide essential life-support assistance, including protein-rich food, nutrition, winter clothing,
and hygiene items, to flood-affected, needy families in the Balrampur and Shravasti districts of

Uttar Pradesh.

These two districts are among the aspirational districts in India identified by NITI Aayog, facing
extreme poverty, malnutrition, limited access to basic services, and flood crises. Through this
initiative, we plan to reach 5,000 poor families (approximately 25,000 people) with life-support kits
and awareness programs on nutrition, hygiene and health.

The total project cost is estimated at 90,00,000 (Ninety lakhs’ Rupees only), and will be completed
in two phases over six months. This funding will directly cover the following.

Procuring and distributing protein-rich food, nutrition, winter clothing, and essential Kkits to
flood-affected, poor, homeless, elderly, women, widows, and malnourished children, and
conducting awareness sessions on nutrition and hygiene.

We sincerely request your esteemed organization to please consider providing a CSR partnership or
financial support for this impactful humanitarian initiative. Together, we can bring hope, dignity, and
relief to thousands of families living in poverty.

Thank you for your time, consideration, and commitment to social responsibility.
Looking forward to your positive response.

With warm Regards

Yours faithfully,
Skand Kumar Chaurasiya
President
Helpless Hope Society
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Helpless hope society
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3. Brief description of the organization

Overview

Helpless Hope Society (HHS) is a non-profit service-oriented voluntary organization founded for the
upliftment and development of the underprivileged sections of the society. It works with the mission
to uplift the marginalized sections of the society through holistic development initiatives. We are
dedicated to improving the living standards of underprivileged communities by focusing on
education, health, livelihood promotion, women empowerment, child welfare, environmental
protection and social awareness programs. Helpless Hope Society is working for the welfare and
development of the physically handicapped, blind, orphans, begging children, poor, labourers and the
aged who have no support. Apart from this, it is also engaged in providing skills, education, healthcare
and nutrition facilities to the community.

Helpless Hope Society is a group of people from different backgrounds, irrespective of their age,
caste, class, social status and gender. This group comes from different areas and has different skills,
talents and knowledge. How can we make the best use of these creative talents; We try to reach out
to the underprivileged through various means. We are convinced of our Indian constitutional values

and committed to constitutional processes. And this has expanded its program activities. For the past
many years, Helpless Hope Society has been working on important issues such as destitute, physically
challenged people, poverty, livelihoods, community development, education, water and sanitation,
health, agriculture and rural development, environment and livelihood promotion. The organization
emphasizes on community-based interventions and works closely with communities and government
departments to provide people access to their rights and entitlements.

Helpless Hope Society's main focus is currently working on education, poverty alleviation, physically
challenged people, connecting begging children to education, women empowerment, child abuse,
drinking water and sanitation in backward districts of Uttar Pradesh's Purvanchal and Nepal border
region, namely Gorakhpur, Sant Kabir Nagar, Basti, Maharajganj, Siddharth Nagar, Kushinagar,
Balrampur, Shravasti and Bahraich. Where it has established itself as a leading organization in rescue,
repatriation and rehabilitation efforts. Additionally, the organization is also involved in livelihood
promotion, micro-finance initiatives, community-based drinking water sanitation health care,
education programs and environmental sensitization as part of its comprehensive approach to
community development.

Our vision is to build an inclusive society where every person, regardless of their socio-economic
background, can live with dignity and have access to basic rights and opportunities.

Vision

To build a just, inclusive and sustainable society where every individual, especially the
disadvantaged, has equal access to education, health, livelihood and dignity.

Mission

To serve the deprived, helpless, exploited people especially the physically challenged, women, aged,
children and marginalized communities through holistic programs in education, health, nutrition,
women empowerment, child welfare, cultural enrichment and environmental protection with a life
cycle approach to development. By collaborating with communities, government and Corporate
Social Responsibility (CSR) partners, we strive to create lasting and sustainable social impact.




Our reach

The geographical reach of Helpless Hope Society is around 150 blocks of 15 districts of Purvanchal
in Uttar Pradesh. Name of the district- Gorakhpur, Maharajganj, Kushinagar, Siddharthnagar,
Santkabirnagar, Basti, Balrampur, Ambedkarnagar, Deoria, Bahraich, Azamgarh, Mau, Jaunpur,
Ayodhya, Shravasti, Gonda etc.

Our Impact

Following a life cycle approach, Helpless Hope Society through its continuous efforts in five key
areas — Child Education, Poverty, Disabled Welfare, Livelihoods, Self-Reliance, Drinking Water &
Sanitation, Cultural & Social Awareness Environment & Sustainability through community
development and women empowerment projects, we have impacted the lives of over thousands of
individuals and families, empowering them with education, health, livelihood opportunities and
dignity.

Our Initiative

Helpless People Help

Livelihood

Community Development
Education

Water & Sanitation

Health

Agriculture & Rural Development
Environment

Our Work

Bal Gurukul

Women Literacy Program

Water & Sanitation

Project Shaksham

Environment Day

International Women Day

CFPGS Ministry of culture Department
Child Abuse Awareness program

Get Involved

e Individual Supports

Helpless Hope Society is a people-powered organization started with a vision, to bring about change
at the grassroots level through the people who work for us, the people who support our work, and
most importantly the people who serve at the grassroots level through our work.

Committed, responsible people who are passionate about making a difference in the world around
them are the backbone of Helpless Hope Society. We have always played the role of a catalyst in the
process of bringing about change, but ultimately if we are aiming for real and sustainable
development, change must be brought about by the people.




Over the years, Helpless Hope Society has received the love, support and trust of many individuals
who have enabled us to create high-impact programs and benefit more and more people every year.
We always take pride in making our supporters active participants in our programs, not just by using
their resources for good.

e Volunteers

Helpless Hope Society believes that unless the members of the civil society are actively involved in
the process of development, lasting change will not happen. We encourage and invite people for
volunteer opportunities and volunteer registration, so that they can become an active part of our
organization and share the same vision and purpose as us. To work for the welfare of children and
their families, to connect physically handicapped, blind, orphans, begging children to education, to
work for the welfare and development of the poor, labourers and old people who have no one.
Volunteers are the backbone of every organization - they not only keep the ideals of the organization
within themselves, but also spread the message far and wide, sensitizing the society towards the cause.
Volunteer for an NGO, volunteer to serve, to accelerate positive change in the society

e Internship

Doing an internship at Helpless Hope Society is an unforgettable experience. Interesting tasks,
passionate team and getting acquainted with the various initiatives of Helpless Hope Society can
provide you with a great opportunity. If you are open-minded, enthusiastic and want to experiment
while having a lot of fun, then this is a great place for you. we welcome your new ideas and
suggestions with open arms and try to incorporate them in our work. Some days may be monotonous
or repetitive but they will always be meaningful. Your activity, no matter how monotonous, adds
value to our work.




Complete Project Details

4. Background of the Project

The districts of Balrampur and Shravasti in Uttar Pradesh are among India’s most underdeveloped
and aspirational districts, facing deep-rooted poverty, food insecurity, and low access to basic needs.
Assignificant portion of the population depends on daily wage labour, small-scale farming, or seasonal
work, which often fails to provide consistent income to meet even essential requirements such as
food, clothing, and healthcare.

Frequent floods, poor infrastructure, and limited livelihood opportunities further worsen the living
conditions of rural families. Women, children, elderly persons, and persons with disabilities are
particularly vulnerable, often deprived of nutritious food, clean clothing, and hygiene essentials.
Malnutrition and poor health remain persistent challenges, directly affecting the well-being and
productivity of these communities.

Recognizing this critical situation, Helpless Hope Society has designed the “Humanity First
Initiative — Life Support Program”, aimed at providing immediate life-support assistance through
the distribution of food grains, nutrition Kits, clothing, and other essential household items. The
project seeks not only to meet urgent survival needs but also to restore dignity, health, and hope
among the poor and marginalized families of Balrampur and Shravasti.

By addressing the basic needs of the most vulnerable sections, this initiative aims to build a
foundation for improved living conditions and greater social inclusion, aligning with national
priorities and the Sustainable Development Goals (SDGs) on No Poverty, Zero Hunger, and Good
Health & Well-being.

5. Situation Analysis

The socio-economic condition of Balrampur and Shravasti districts in Uttar Pradesh reflects a
serious development gap compared to other regions of the state. Both districts are categorized among
India’s Aspirational Districts by NITI Aayog due to persistent challenges such as poverty, hunger,
malnutrition, low literacy, and inadequate access to basic services.
A large section of the population in these areas depends on daily wage labour, marginal farming,
and informal work, leaving families with unstable and insufficient income. Seasonal unemployment
and natural disasters, particularly floods in low-lying areas, often result in loss of livelihood and
push households into cycles of debt and deprivation.
Field observations and interactions conducted by Helpless Hope Society have revealed that:
Many families skip meals or survive on low-nutrient food due to lack of resources.
Children and women suffer from malnutrition, anaemia, and poor health due to inadequate
dietary intake.
The elderly and persons with disabilities remain neglected and lack proper clothing, bedding,
and hygiene items.
Awareness about nutrition, hygiene, and government welfare schemes remains extremely
low in rural areas.
These conditions highlight an urgent need for a humanitarian intervention that ensures access to
food, nutrition, clothing, and essential household items, while also promoting community
awareness on nutrition and hygiene practices.




Through the “Humanity First Initiative — Life Support Program”, the organization aims to
respond effectively to these pressing needs by providing life-support assistance to the poorest and
most marginalized communities, ensuring that no family is left behind in the journey toward dignity,
health, and well-being.

Situation Analysis (with Data & Statistics)
1. Literacy & Education

o

In Balrampur district, the overall literacy rate is approx. 49.51%, with male literacy
around 59.73% and female literacy about 38.43%.

In Shravasti district, the literacy rate is lower still: 46.74% overall; male literacy
57.16%, female literacy 34.78%.

In both districts, rural areas have significantly lower literacy than urban areas. In
Shravasti, for example, rural literacy is 46.1%, while urban is 63.74%.

2. Demographics & Vulnerable Groups

o

Shravasti district has 1.11 million people (2011 census), with over 96% living in
rural areas.

The sex ratio in Shravasti is ~881 females per 1,000 males; child (0-6) sex ratio is
better, 928 girls per 1,000 boys.

Composition: Scheduled Castes (SC) form 16.9% of the population in Shravasti,
Scheduled Tribes are very small (0.5%).

3. Poverty & Multidimensional Poverty

o

Both Balrampur and Shravasti are classified among the Aspirational Districts of
Uttar Pradesh, meaning they lag significantly on many development indicators such
as education, health, standard of living.

According to a report by NITI Aayog (Multidimensional Poverty Index, 2023), these
districts have shown some decrease in poverty, but still high levels of deprivation.
Balrampur saw a reduction of 27.90% in multidimensional poverty since previous
measurement; Shravasti saw 24.42%.

Malnutrition is a serious problem. In Shravasti, recent government drives (Sambhav
Abhiyan 4.0) report declines in “wasting” and underweight among children. Shravasti
was among the top-performing districts under this drive.

Also, the efficiency of measuring severe and moderate acute malnutrition
(SAM/MAM) cases improved in Shravasti — measurement efficiency rose to 98.11%
from 92.77% in 2023.

4. Health & Nutrition

o

According to secondary data, Shravasti is reported among the poorest in terms of child
malnutrition indicators within Uttar Pradesh. Rates of stunting, underweight, and
wasting are high, particularly in marginalized communities.

In Shravasti’s blocks, nutrition kits (“Poshan Potli”) distribution has been used in
government campaigns such as “Samadhan Diwas” and “Sambhav Abhiyan”. These
reveal both the need and the government’s attempt to respond. However, coverage and
access remain patchy in many villages.

5. Other Key Challenges

e}

Gender Disparity: Female literacy in both districts is very low, especially in rural
areas. This contributes to lower empowerment, lower awareness of nutrition, hygiene,
and also fewer opportunities to access welfare services.




o Infrastructure & Access: Large rural areas with limited infrastructure (roads,

markets, health & nutrition centres) make access to essential goods and services
harder. Seasonal flooding or natural disasters in some areas further exacerbate these
issues.
Economic Instability: Many families depend on daily wages, seasonal agricultural
work, or informal labour. Income instability, combined with rising inflation or cost of
basic items, means many households are unable to secure nutritious food, clean
clothing, or hygiene supplies.

Latest Data from NFHS-5 / District Nutrition Profile — Balrampur &
Uttar Pradesh

Balrampur District (NFHS-5 /

Uttar Pradesh State (NFHS-5)
recent)

Indicator

Stunting (Children
under 5 years: low 41.2% in Balrampur 39.7% UP overall
height for age)

Wasting (Children
under 5 years: low
weight for height)

Balrampur: 24.9% wasted, up from UP: 17.3%-17.9% in NFHS-5
10.3% in NFHS-4 (2015-16) depending on rural vs overall

In UP, severe wasting increased
slightly in NFHS-5 compared to
earlier, though district-level
numbers vary.

Balrampur: 14.3% children under

Severe wasting 5 are severely wasted (weight for
height) in NFHS-5.

Underweight (Children 37.2% in Balrampur underweight = UP overall: 32.1% underweight in
under 5 years: low in NFHS-5; earlier NFHS-4 it was NFHS-5; previously higher in
weight for age) 43.5% NFHS-4.

Women (15-49 years) — 27% (older survey) dropping to 22? UP overall has high levels of
Underweight (BMI % more recent in Balrampur; undernutrition among women but
<18.5) indicating some improvement. specific values vary by district.

Balrampur: 55% non-pregnant
Anaemia among women anaemia; pregnant women
women about 38-55% depending on data
source.

Key Insights / Implications

UP has among the highest anaemia
prevalence in women in many
districts; often above 50%.

e Very high wasting in Balrampur: The jump in wasting in Balrampur (25%) is very large
compared to NFHS-4 (10.3%), implying a worsening acute malnutrition situation.
Stunting remains persistent: More than 40% children in Balrampur are stunted, which
reflects long-term undernutrition and repeated exposure to deprivation.

Underweight is also very high: Over a third of children under 5 in Balrampur are
underweight. This suggests both chronic and acute nutritional deficits.

Women’s nutrition and anaemia are critical issues: With more than half of women non-
pregnant being anaemic, and high undernutrition among women, intergenerational nutrition
is likely affected (i.e. nutrition of mother’s influences health of children).




6. Problem Identification

The districts of Balrampur and Shravasti in eastern Uttar Pradesh are among the most socio-
economically backward and nutritionally vulnerable regions of India. Despite various welfare
schemes and government interventions, a large section of the population continues to struggle with
extreme poverty, food insecurity, malnutrition, and inadequate access to essential goods.
Based on field observations, NFHS-5 data, and community consultations by Helpless Hope Society,
the following key problems have been identified:
1. Widespread Poverty and Unemployment:
o Alarge number of families survive on daily wage labour or small-scale farming with
inconsistent income.
o Seasonal unemployment and inflation push many households into hunger and
indebtedness.
Severe Malnutrition and Food Insecurity:
o In Balrampur, around 41% of children under 5 are stunted, 37% underweight,
and 25% wasted (NFHS-5, 2021).
In Shravasti, child malnutrition and anaemia levels are among the highest in Uttar
Pradesh.
o Many households skip meals or depend on low-nutrient food due to lack of resources.
Poor Access to Basic Necessities:
o Many families lack seasonal clothing, bedding, footwear, and hygiene products,
leading to health risks and social discomfort.
o Elderly persons, widows, and persons with disabilities often remain neglected without
adequate community support.
Low Awareness on Nutrition and Hygiene:
o Rural communities have limited understanding of balanced diets, sanitation, and
personal hygiene practices.
o Poor health-seeking behaviour and limited access to government nutrition schemes
(ICDS, Poshan Abhiyan, etc.) further worsen the problem.
Gender and Social Disparities:
o Female literacy is as low as 34-38% in both districts, restricting women’s
participation in decision-making and welfare programs.
o Marginalized groups—Scheduled Castes, minorities, and migrant families—are often
excluded from mainstream development opportunities.
These overlapping issues have created a cycle of deprivation, where hunger, malnutrition, poor
health, and poverty reinforce each other. Immediate humanitarian intervention is therefore essential
to provide food, nutrition, clothing, and essential household items, while also building community
awareness and resilience.
The Humanity First Initiative — Life Support Program directly responds to these urgent needs by
supporting poor and marginalized families in Balrampur and Shravasti, helping them regain dignity,
health, and hope for a better future.




Problem Tree: Humanity First Initiative — Life Support Program

Persistent poverty and hunger \
Malnutrition among children and women

Poor health and low immunity

Low school attendance and productivity

Loss of dignity and social exclusion

Weak community resilience and migration

EFFECTS

(Consequences)

Lack of access to food, nutrition, clothing,
and essential household items among poor and

CORE marginalized families in Balrampur and Shravasti.
PROBLEM

* High unemployment and irregular income sources

» Dependence on daily wage labor and small-scale farming
» Low awareness about nutrition, hygiene, and health

* Poor literacy, especially among women (34-38%)

 Limited access to government welfare schemes
ROOT . :
* Inadequate infrastructure and market access in rural areas
CAUSES : : .
» Social exclusion of marginalized and vulnerable groups
 Frequent natural disasters (floods) affecting livelihoods

Narrative Explanation

The core problem identified is the lack of access to essential life-support materials such as food,
nutrition, clothing, and hygiene items among poor and marginalized communities.

This stems from root causes like unemployment, low literacy, poor awareness, and limited access
to welfare schemes.

These challenges result in effects such as chronic poverty, malnutrition, poor health, and social
marginalization.

The Humanity First Initiative addresses this problem by:
o Providing essential food and nutrition kits, clothing, and household items.
e Conducting awareness programs on hygiene and nutrition.
e Linking vulnerable families to welfare schemes for long-term sustainability.




7. Needs Assessment Survey
To ensure that the Humanity First Initiative — Life Support Program effectively reaches the most
vulnerable families and addresses their real needs, Helpless Hope Society conducted a community-
based needs assessment survey in selected villages of Balrampur and Shravasti districts of Uttar
Pradesh.
The survey combined household interviews, focus group discussions, and consultations with
village leaders, Anganwadi workers, and local health officials. It aimed to identify the priority
needs of poor and marginalized families in relation to food, nutrition, clothing, and other essential
requirements.
Key Findings of the Survey
1. Household Food Insecurity:
o Over 45% of households reported insufficient access to quality food throughout the
year.
o Families often skip meals or depend on cheap, low-nutrition food items such as rice
and salt.
Child and Maternal Nutrition Deficiency:
o More than 40% of children under five were found to be underweight or stunted.
o Women of reproductive age frequently suffer from anaemia due to poor diet and lack
of awareness about nutrition.
Lack of Basic Essentials:
o 70% of respondents lacked adequate seasonal clothing, blankets, or footwear.
o Poor sanitation and hygiene practices were observed due to the non-availability of
basic items like soap, sanitary pads, and detergent.
Limited Awareness and Accessibility:
o Many families were unaware of government nutrition schemes such as ICDS, Mid-
Day Meal, or Poshan Abhiyan.
o Only 40% of surveyed households had access to regular health check-ups or
Anganwadi services.
High Vulnerability among Women and Elderly:
o Widows, elderly persons, and persons with disabilities reported severe neglect and
lack of family support.
o Women-headed households were identified as the most food-insecure and resource-
poor.
Community Priorities Identified
Based on the feedback collected, the top priorities expressed by the respondents were:
1. Regular access to food and nutrition Kits for children and families.
2. Distribution of clothing and essential household items (blankets, footwear, hygiene kits).
3. Awareness sessions on health, nutrition, and hygiene practices.
4. Linkages with government welfare and food security programs for long-term support.
Conclusion of Assessment
The needs assessment confirms that the communities of Balrampur and Shravasti are experiencing
acute deprivation of food, nutrition, and basic living essentials, especially among women,
children, and the elderly. There is a strong community demand for immediate humanitarian relief
combined with awareness and empowerment activities to ensure sustainability.
The findings form the foundation of the Humanity First Initiative, designed to deliver targeted and
high-impact life support interventions that restore dignity and well-being to these marginalized
families.




Needs Assessment Data Summary

Districts Covered: Balrampur and Shravasti, Uttar Pradesh

Survey Conducted by: Helpless Hope Society

Sample Size: 250 Households (across 10 villages)

Methodology: Household Interviews, Focus Group Discussions, Key Informant Interviews

% of
Survey Findings / %0 0 Remarks /
Responses Households Observations
P Affected

S.N. Key Indicators

Households facing food =~ Reported insufficient
shortage (skip meals due to food for 10—15 days  45%
poverty) per month

Highest among landless
and daily wage families

Children (under 5 years) Malnutrition common
: Low growth due to .
found underweight or ) . among children and
inadequate diet .
stunted adolescent girls

Women suffering from
anaemia or nutritional
deficiency

Poor dietary diversity Lack of iron-rich foods
and awareness and health check-ups

Families without adequate

seasonal clothing Severe lack during
(blankets, shoes, warm winter and monsoon
wear)

Elderly and women-
headed households most
affected

Households without . Poor sanitation and

) . Cannot afford hygiene ) .
hygiene materials (soap, supplies hygiene leading to
sanitary pads, detergent) PP infections
Awareness about nutrition

and government welfare
schemes

Very low Need for IEC and
. 61% unaware
understanding awareness programs

Access to government
schemes (PDS, ICDS,
MGNREGA)

Inconsistent benefits, Documentation and
irregular distribution inclusion issues reported

Daily wage labour,
agriculture, and
migration-based income

Households with regular ~ Unstable, seasonal
income sources work

Food, nutrition kits,
clothing, and
essentials

Universal demand across
villages

Priority needs as expressed
by community

Willingness to participate " Indicates community

. .. Positive and i
10 in awareness and training . readiness and

. cooperative o .

sessions sustainability potential
Summary Insight
The assessment data clearly shows that a majority of households in Balrampur and Shravasti face
multi-dimensional poverty — food insecurity, poor nutrition, and lack of essential materials. The
findings validate the urgent requirement for intervention through the Humanity First Initiative,
which will provide immediate relief and promote community awareness for long-term well-being.




8. About Balrampur and Shravasti Districts

Balrampur and Shravasti are two of the most underdeveloped and aspirational districts of Uttar
Pradesh, located in the eastern Terai region bordering Nepal. Both districts are known for their rich
cultural heritage and historical importance, yet they remain among the most socio-economically
backward regions in India, as identified by NITI Aayog’s Aspirational Districts Programme.
Geographical and Demographic Profile
Location: Eastern Uttar Pradesh, bordering Nepal
Major Rivers: Rapti, Budhi Rapti, and Ghaghara
Population: Over 40 lakhs (combined)
Predominant Communities: Scheduled Castes, Other Backward Classes, minorities, and
landless labourers
Rural Population: More than 85% of the population resides in rural areas
Socio-Economic Situation
Balrampur and Shravasti are predominantly agrarian districts with a large proportion of the
population dependent on subsistence farming and daily wage labour. However, due to low
agricultural productivity, lack of irrigation, and limited employment opportunities, most
families face chronic poverty.
e Per Capita Income: Among the lowest in Uttar Pradesh
o Literacy Rate: Below the state average (around 55-60%)
o Female Literacy: Particularly low, with limited access to quality education
e Unemployment and Migration: High levels of seasonal migration to urban areas for low-
paying jobs
Health and Nutrition Status
o High prevalence of malnutrition among children under five, with widespread anaemia
among women.
o Limited access to health services, especially in remote and flood-prone areas.
o Poor sanitation coverage and low awareness of hygiene practices lead to frequent illnesses.
Poverty and Vulnerability
A significant portion of the population belongs to marginalized communities, including Scheduled
Castes, minorities, and landless families, who often lack access to government schemes and safety
nets. Recurrent flooding and natural disasters further worsen their living conditions, damaging
homes, crops, and livelihoods.
Need for Humanitarian Support
Given these challenges, Balrampur and Shravasti require urgent humanitarian and developmental
attention. The people need food security, nutrition support, clothing, hygiene essentials, and
awareness interventions to improve their quality of life. The Humanity First Initiative seeks to
address these urgent needs while promoting long-term community empowerment and inclusion.

District Profile Snapshot: Balrampur & Shravasti (Uttar Pradesh)

Parameter Balrampur Shravasti
Geographical Area 3,457 sq. km 1,640 sq. km

Population (Census
2011)

Rural Population (%) 89% 92%
Literacy Rate 57.2% 46.7%
Female Literacy Rate  48.2% 38.9%

2.15 million 1.18 million




Parameter Balrampur

Major Occupation Agriculture, Daily Wage Labor
Per Capita Income
(Approx.)

Main Crops Paddy, Wheat, Sugarcane

Health Facilities (PHCs
& CHCs)

Child Malnutrition Rate ~40% (underweight children)

Poverty, Flooding, Malnutrition,
Lack of Employment

38,000 per annum

Limited, with shortage of doctors

Main Issues Identified

Map of the Project Area

Shravasti

Agriculture, Wage Labor
35,000 per annum

Paddy, Wheat, Pulses

Very limited, poor outreach

~45% (underweight children)

Poverty, Illiteracy, Malnutrition,
Poor Infrastructure

PROJECT AREA

Balrampur
Shravasti

UTTAR PRADESH




9. Project Details

Project Title

“Humanity First Initiative — Life Support Program”
(A Humanitarian Relief Project through Food, Nutrition, Clothing, and Essential Item Distribution
for flood affected, Poor and Marginalized Communities of Balrampur and Shravasti, Uttar Pradesh)

Project Objectives

The Humanity First Initiative — Life Support Program aims to address the urgent humanitarian
needs of poor and marginalized communities in Balrampur and Shravasti districts of Uttar Pradesh
by ensuring access to food, nutrition, clothing, and essential household items.
The specific objectives of the project are as follows:
1. To ensure food and nutrition security among poor, vulnerable, and marginalized families
through the distribution of food grains, nutrition kits, and protein-rich supplements.
To provide clothing, blankets, and essential household items (such as hygiene Kkits,
footwear, and daily-use products) to improve the living conditions and dignity of needy
families.
To raise community awareness on health, hygiene, and nutrition practices through
information and education activities, promoting behavioural change for better well-being.
To identify and support the most vulnerable households including widows, elderly
persons, persons with disabilities, and single-headed families through targeted life-support
interventions.
To strengthen linkages between beneficiaries and government welfare schemes such as
ICDS, PDS, PM Poshan, Ayushman Bharat, and social security programs for long-term
sustainability.
To promote social inclusion and compassion by fostering community participation,
volunteer engagement, and collective responsibility in addressing poverty and deprivation.
Overall Objective
To improve the quality of life and restore dignity among poor and marginalized families in Balrampur
and Shravasti through integrated life-support assistance focusing on food, nutrition, clothing, and
essential needs.

Project Duration

The Humanity First Initiative — Life Support Program is proposed to be implemented over a
period of 6 months covering all phases from planning to reporting.

Proposed Duration: 6 Months

Implementation Phases:

Phase Duration Key Activities

Community assessment, beneficiary identification, data
Month 1 collection, coordination with local authorities, procurement
planning.

Phase 1: Baseline Survey
& Planning

Phase 2: Procurement & Month 2 Procurement of food, clothing, and essential items;
Logistics Setup arrangement of storage, transport, and logistics.

Distribution drives in targeted villages; organization of
nutrition and hygiene awareness sessions; documentation
and monitoring.

Phase 3: Distribution & Months 3—
Awareness Campaigns 4




Phase Duration Key Activities

Phase 4: Monitoring & Evaluation of progress, community feedback, adjustments
R R Month 5 )
Mid-Term Review for coverage and effectiveness.

Phase 5: Project Closure Months 6 Final distribution, impact documentation, donor reporting,
& Reporting sustainability linkages, and project audit.
Implementation Approach:
The project will be implemented in collaboration with:

e Local administration and village panchayats

e Anganwadi centres, SHGs, and health workers

e CSR and community partners for distribution support
Flexibility:
Depending on seasonal needs (e.g., floods or winter), the project timeline may be adjusted to
conduct emergency relief drives or extended support activities within the approved period.

Project Duration

Implementatlon Monh Mont Mont Monh Movt Met
Phases 1 2 2 4

Phase 1: Baseline
Survey & Planning

Phase 2:
Procurement &
Logistics Setup

Dhase 3:
Distribution &
Awareness Campaigns

Phase 4: Monitoring
& Mid-Term Review

Phase 5: Project
Closure & Reporting




Activities / Scope of Work

The Humanity First Initiative — Life Support Program focuses on providing essential life-
support assistance to poor and marginalized communities of Balrampur and Shravasti districts in
Uttar Pradesh.

The scope of work covers all stages — from planning and beneficiary identification to distribution,
awareness generation, and reporting.

A. Key Activities

S.N. Activity

1. Baseline Survey & Conducting household-level surveys in targeted villages to identify the
Beneficiary poorest and most vulnerable families — including widows, elderly,
Identification persons with disabilities, and BPL households.

Sourcing and packaging of essential food grains (rice, wheat, dal, oil,
salt), nutrition items (protein mix, milk powder, pulses), clothing
(blankets, sarees, children’s wear), and hygiene kits (soap, sanitary
pads, toothpaste, detergent, etc.).

2. Procurement of Food,
Nutrition & Essential
Kits

Organizing structured distribution events at village level in
collaboration with local panchayats, SHGs, and Anganwadi centres.
Transparent beneficiary lists and photographic documentation to
ensure accountability.

3. Distribution Drives

Conducting awareness sessions for women, adolescent girls, and
4. Nutrition & Hygiene families on basic nutrition, balanced diets, hygiene, and government
Awareness Sessions health schemes. [EC (Information, Education & Communication)
materials to be used.
5. Community Involving youth groups, community-based organizations, and local
Engagement & volunteers in packing, logistics, and outreach to strengthen ownership
Volunteer Mobilization and participation.
Continuous monitoring through field visits, feedback sessions, and
beneficiary satisfaction surveys. Mid-term and end-line evaluation to
measure impact.

6. Monitoring and
Evaluation

7. Documentation and  Preparation of monthly progress reports, case studies, photographs, and
Reporting a final impact report for submission to CSR partners and stakeholders.

10. Project Implementation Strategy

The Humanity First Initiative — Life Support Program will be implemented through a
community-cantered, transparent, and phased approach, ensuring effective delivery of support
materials and lasting social impact in the districts of Balrampur and Shravasti (Uttar Pradesh).
The project strategy emphasizes participation, accountability, and sustainability through
collaboration with local institutions, volunteers, and government stakeholders.
A. Implementation Approach
1. Community-Based Implementation:

The project will be implemented at the grassroots level through active engagement of

village panchayats, Anganwadi centres, local SHGs (Self-Help Groups), and volunteers

to ensure inclusiveness, transparency, and proper identification of beneficiaries.




Participatory Planning and Targeting:

A village-level needs assessment and participatory planning process will be conducted to
identify the most vulnerable households, such as widows, elderly persons, persons with
disabilities, daily wage labourers, and women-headed families.

Cluster-Based Model:

Villages will be grouped into implementation clusters to streamline logistics and ensure
timely distribution of food, nutrition, clothing, and essential items.

Partnership with Local Administration:

The project will collaborate with District Administration, ICDS, Health Department, and
local governance structures for beneficiary verification, outreach, and monitoring support.
Volunteer and Community Engagement:

Local youth and community volunteers will be trained and mobilized for packaging,
transportation, distribution, and awareness activities. This approach builds ownership and
social responsibility.

Awareness and Capacity Building:

Parallel to the distribution activities, the project will organize awareness sessions on
nutrition, hygiene, and government welfare schemes, using IEC materials,
demonstrations, and interactive learning tools.

B. Implementation Structure
Level Responsibility Key Roles

Overall coordination, donor communication,
fund management, procurement, and
reporting.

Project Management Helpless Hope Society
Unit (PMU) (Head Office)

Execution of field activities, liaison with
district administration, and supervision of
distribution drives.

District Project Officers & Field
Implementation Team Coordinators

Beneficiary identification, community
mobilization, logistics coordination, and
feedback collection.

Village-Level Panchayat Representatives,
Committee SHGs, and Volunteers

Monitoring & Internal M&E team + CSR  Regular field visits, verification,

Evaluation Team Partner documentation, and progress reporting.

C. Implementation Flow (Step-by-Step Process)
1. Baseline Survey & Household Selection

— Conduct socio-economic survey — Identify vulnerable families — Verify list with
panchayat and administration
Procurement & Packaging
— Purchase essential materials — Quality check — Pack and label kits with donor branding
Distribution Drives
— Organize village-level distribution camps — Ensure documentation and transparency —
Capture photos and beneficiary feedback
Awareness Sessions
— Conduct nutrition and hygiene awareness programs — Link families with welfare
schemes
Monitoring & Evaluation
— Conduct mid-term reviews — Address gaps — Compile final report with impact stories
and utilization summary




D. Guiding Principles
Transparency: Open beneficiary selection and public disclosure of distribution records.
Accountability: Regular reporting to donors, local administration, and community
representatives.
Inclusivity: Special focus on women, elderly, and differently-abled individuals.
Sustainability: Linking beneficiaries with government welfare programs and encouraging
community participation for continuity.
E. Outcome-Oriented Implementation
The strategy ensures that every activity contributes directly to achieving the project’s key outcomes:
e Improved food and nutrition security
o Enhanced hygiene and health awareness
e Restored dignity among poor and marginalized families
o Strengthened local community networks for mutual support

Project Team for Implementation

The Helpless Hope Society will establish a dedicated and experienced Project Implementation
Team to ensure smooth execution, transparency, and accountability throughout the program period.
The team will operate under the supervision of the organization’s management and in close
coordination with the local administration, panchayats, and community institutions in Balrampur
and Shravasti districts.

Project Management Structure

Chairperson /
Executive Director

Project Manager
(Head)

Field Log|st|c M&E Finance &
Coordinators Officer Officer Admin Officer

Volunteerss/
Community Mobilizers




Roles and Responsibilities
Position / Role Designation Key Responsibilities

Overall leadership, donor coordination, approval of
project plans and budgets, policy decisions, and
ensuring compliance with CSR and legal norms.

Project Director / Mpr. Skand Kumar
Chairperson Chaurasiya

Day-to-day management, supervision of field
activities, coordination with district authorities, and
ensuring achievement of milestones.

Senior Project

Project M
roject Manager Lead

Direct oversight of field operations in Balrampur and
Shravasti, beneficiary verification, volunteer
management, and local-level reporting.

Field Coordinators (2 District
— one per district) Coordinators

Procurement of food, nutrition, and essential kits,
vendor management, inventory control, transport, and
delivery scheduling.

Procurement & Logistics
Logistics Officer Supervisor

Monitoring & Developing monitoring tools, conducting field visits,
. Impact Assessment ) . .
Evaluation (M&E) data collection, progress tracking, and preparing
Lead :
Officer evaluation reports for donors.

Finance & Accounts and Financial management, record keeping, expense
Administration Compliance documentation, and preparation of fund utilization
Officer Executive reports (FUR).

Community Support in distribution drives, awareness sessions,
Local Youth & . . .
Volunteers / beneficiary communication, and real-time feedback

Mobilizers SHG Members collection.

Team Strength and Coverage

P 1
Level ersonne Area of Operation
Count
Project Management (Head Office —
Gorakhpur)

District Teams (Balrampur & Shravasti) 4 (2 each) Field Supervision

2 Coordination & Reporting

Village-level distribution and

Community Mobilizers & Volunteers 20-25
outreach

Capacity Building and Supervision
e All team members and volunteers will receive orientation training on project objectives,
ethical distribution, data recording, and community engagement.
Weekly progress meetings will be held by the Project Manager with field teams to review
targets and resolve operational issues.
Monthly monitoring visits by the Project Director and donor representatives will ensure
transparency and accountability.
Implementation Partnerships
The project team will work collaboratively with:
e District Administration (Balrampur & Shravasti) for local coordination
o Anganwadi and ASHA workers for beneficiary outreach
e Local NGOs, SHGs, and Panchayat leaders for mobilization and awareness campaigns




Monitoring Mechanism

A strong and transparent Monitoring and Evaluation (M&E) system will be established to ensure
that the project activities of the Humanity First Initiative — Life Support Program are implemented
effectively, meet their objectives, and deliver measurable impact. The monitoring mechanism will
ensure accountability, efficiency, and transparency at every stage of the project.
A. Objectives of Monitoring

1. To ensure that project activities are carried out according to the approved plan and timeline.

2. To assess the effectiveness and quality of implementation at each level.

3. To identify gaps, risks, and challenges early and take corrective actions.

4. To document the project’s progress, outcomes, and lessons learned for future planning.

B. Monitoring Framework
Level Monitoring Activity Frequency Responsibility

Project Director &
Project Manager

Head Office / Review of monthly progress, fund

e . Monthl
PMU utilization, and reporting. onty

Field supervision, beneficiary

District Level ) . .
verification, and stock audit.

Bi-weekly Field Coordinators

Monitoring of distribution drives,
Village Level awareness sessions, and volunteer Continuous
activities.

External / CSR Third-party verification, audit of Mid-term & CSR Partner / External
Partner outcomes, and impact evaluation. End-line Evaluator

Volunteers &
Community Leaders

Monitoring
Mechanism Flow

Flow of Monitoring & Data Reporting

4 -
Volunteers /
Community Mobilizers

h 4

Field Coordinators

h 4

Project Manager

)

M&E Officer

h 4

Project Director/
Donor




C. Monitoring Tools & Methods

To ensure accuracy and transparency, the project will use the following tools:
Monitoring Checklists: Standardized forms for field verification of distributions,
attendance, and awareness sessions.
Beneficiary Feedback Forms: To collect qualitative feedback from recipients on the
quality and usefulness of distributed items.
Photo & Video Documentation: Visual records of every distribution and awareness event
to support reporting and accountability.
Progress Tracking Sheets: Monthly data collection on beneficiaries covered, items
distributed, and awareness sessions held.
MIS (Management Information System): Simple digital tracking through Excel or Google
Sheets to consolidate field data.

D. Reporting & Evaluation
Monthly Progress Reports (MPR): Submitted by field coordinators summarizing
activities, challenges, and outputs.
Mid-Term Review: Conducted halfway through the project to assess progress and make
adjustments if needed.
Final Evaluation: Conducted at the end of the project to measure overall achievement
against objectives, using both qualitative and quantitative indicators.
Donor Reporting: Comprehensive CSR report with financial utilization, photos,
beneficiary stories, and impact metrics.

E. Community and Donor Feedback Mechanism
Beneficiaries and local stakeholders will be encouraged to share suggestions or complaints
during field visits and community meetings.
A feedback register will be maintained by field coordinators for transparency.
Donors will have access to periodic updates, impact dashboards, and independent
verification opportunities.

F. Key Monitoring Indicators
Indicator Target Data Source

Number of households receiving support kits 5,000 Distribution Reports
Number of individuals benefited 25,000+ Field Records
Number of awareness sessions conducted 50 Activity Reports

Beneficiary satisfaction level >85% positive feedback Survey & Interviews

Number of government linkages facilitated 500+ Documentation

G. Transparency & Accountability

All financial transactions, beneficiary lists, and procurement records will be properly documented
and shared with CSR partners or authorities as required.

The project will maintain a zero-tolerance policy for irregularities, ensuring all support reaches
the intended beneficiaries ethically and efficiently.




11. Numbers of Beneficiaries

The Humanity First Initiative — Life Support Program is designed to provide direct and
meaningful assistance to the poorest and most marginalized communities of Balrampur and
Shravasti districts in Uttar Pradesh.

The project will reach 5,000 families, benefiting approximately 25,000 individuals through the
distribution of food, nutrition, clothing, and essential household items.

Total Beneficiaries (By Category)
Beneficiary Category Target Group Description | Approx. Number | Approx.
of Families Individuals

Flood Affected Families Flood-affected homeless, 1000 5000
poor and Marginalized
families

Not Income Sources, Poor and not income
Helpless People, Daily Wage | sources Families with
Laborers & Marginal Farmers | irregular income and food
insecurity

Women-Headed Households / | Vulnerable women without
Widows stable income sources

Elderly and Differently- Individuals lacking social
Abled Persons and family support

Malnourished Children and Families with
Women undernourished members
and poor health access

Other Marginalized Groups Including minorities and 500 2500
displaced families

Total 5,000 Families | 25,000
Individuals

District-Wise Beneficiary Coverage
District No. of Villages Covered Total Families Total Individuals

Balrampur 110 2800 14000
Shravasti 90 2200 11000
Total 5,000 Families 25,000 Individuals

Gender and Age Distribution (Approximation)
Category Percentage Estimated Individuals

Women (Including Mothers & Widows) 40% 10,000
Children (Below 18 Years) 30% 7,500

Elderly (Above 60 Years) 20% 5,000
Men (Working Age) 10% 2,500
Total 100% 25,000 Individuals




Key Highlights
e The project will benefit 5,000 low-income families from 200 rural villages across

Balrampur and Shravasti.
Special focus on flood affected families’ women, children, and elderly beneficiaries to
improve nutrition, hygiene, and well-being.
Each family will receive a Life Support Kit including food grains, nutrition items, Winter
clothing, and hygiene essentials.
Awareness and behavioural change sessions will further benefit the entire community.

Numbers of Beneficiaries

HELPLESS HOPE SOCIETY
HUMANITY FIRST INITIATIVE

BENEFICIARY DISTRIBUTION
.90

"

5,000 FAMILIES

(25,000 INDIVIDUALS)
Balrampur Shravasti
(K »
2,800 2,200

Marginalized Families Poor Families




12. Budget Requirement for the Project

The total estimated cost of implementing the Humanity First Initiative — Life Support Program
across Balrampur and Shravasti districts of Uttar Pradesh is ¥90,00,000 (Ninety Lakh Rupees

Only).

This budget covers all essential components including food and nutrition distribution, clothing and
hygiene kits, logistics, awareness activities, monitoring, and reporting.

Detailed Budget Estimate

S.N.

Budget Head /
Component

Description

Estimated Cost

Protain Rich Food
& Nutrition Kits

Procurement and distribution of essential
Protain Rich food items (pulses, oil, soya
Chngs, Nuts, beans, protein mix, and Nutrition
Supplements etc.) for 5,000 families

50,00,000

Winter Clothing &
Essential Items

Distribution of Winter clothing, blankets,
Sweater, footwear, hygiene and household
essentials for 5,000 families

25,00,000

Awareness &
Community
Outreach

Health, hygiene, and nutrition awareness
sessions; IEC materials

4,50,000

Transportation &
Logistics

Loading, unloading, packaging, transport to
distribution sites

4,50,000

Monitoring,
Documentation &
Reporting

Field monitoring, data collection, photography,
and report preparation

3,00,000

Administrative &
Coordination Costs

Project management, staff support,
communication, and contingency

3,00,000

Total Estimated Project Cost

90,00,000

Cost per 5000 beneficial Families

1,800

Budget Justification
. Direct Support to Beneficiaries (84%) — The majority of funds (275,00,000) will be spent

directly on life-support materials, ensuring maximum reach and impact.

. Program Implementation & Logistics (10%) — Includes transportation, packaging, and
volunteer coordination to ensure timely and transparent distribution.
. Monitoring & Reporting (6%) — Ensures accountability, field data verification, impact
documentation, and donor reporting.

Unit Cost Analysis (Indicative)

Item

Unit Cost

Quantity /
Beneficiaries

Total

Protain Rich Food &
Nutrition Kit

%1000 per family

5,000 families

50,00,000

Winter Clothing
(blanket and
Sweaters) &
Essentials

500 per family

5,000 families

25,00,000




Awareness Activities 9000 per session 50 sessions 4,50,000

Transportation & Lump sum 4,50,000
Logistics
Monitoring & Lump sum 3,00,000
Reporting
Administrative / Lump sum 3,00,000
Miscellaneous

Grand Total 90,00,000
Cost per 5000 beneficial Families 1,800

Budget Breakdown (Pie Chart)

The following chart presents the budget allocation across different heads:

Monitoring, . Administrative &

Documentation & BUdget Allocation Coordination Costs

Reporting 3%

3%
Transportation &
Logistics
5%

Awareness &

Community Outreach
5%

Per Child Cost

Total Budget (12 months) 290,00,000
Cost per 5000 beneficial Families 21,800

Funding Request

Helpless Hope Society seeks CSR financial support of ¥90,00,000 from corporate or
philanthropic partners to implement the Humanity First Initiative over a 6-month period in
Balrampur and Shravasti districts.

The proposed funds will directly contribute to improving food and nutrition security, enhancing
hygiene and dignity, and building resilience among 5,000 poor and marginalized families (25,000
individuals).




Tentative payment schedule

To ensure smooth implementation and accountability, the following phased payment schedule is
proposed:

S.N. | Description % of | Amount in Payment Timing Deliverables to be achieved
Total Rs
Project
Budget
1st Payment Upon project - Baseline survey and

60% 54,00,000 approval and beneficiary identification.

signing of the MoU | - Procurement of food,
between Helpless nutrition, clothing, and
Hope Society and essential kits.

- Logistics and setup for
the CSR partner. | 4. <bution.

- Conduct of first two
distribution batches (approx.
3,000 families).

2nd Payment Upon submission and | - Remaining distribution drives
36,00,000 acceptance of the (2,000 families).

Mid-Term Progress | - Awareness sessions on

& Utilization nutrition and hygiene.

Report for Phase 1, | - Monitoring and evaluation.
verified by the CSR | - Documentation and final
monitoring team or reporting.

donor representative.

Financial Transparency

The Helpless Hope Society is fully committed to maintaining financial transparency,
accountability, and integrity in the implementation of the Humanity First Initiative — Life Support
Program.
All financial transactions and fund utilizations will be carried out in accordance with standard
accounting practices, statutory requirements, and CSR partner guidelines.
Key Principles of Financial Transparency
1. Accountability:
Every rupee spent will be properly accounted for through verified receipts, invoices, and
beneficiary documentation.
Traceability:
All project funds will be received and utilized through official banking channels only in
the NGO’s registered bank account.
Regular Reporting:
Financial reports will be prepared and shared periodically with the donor/CSR partner,
clearly reflecting utilization, balance, and expenditure category-wise.
Third-Party Verification:
The donor or CSR partner will be allowed to conduct financial and field audits at any time
during or after the project implementation.
Compliance with Legal Norms:
The organization follows all relevant statutory regulations under:




o The Income Tax Act (12A & 80G registration)
o CSR Rules under the Companies Act, 2013
Reporting to Donor / CSR Partner
The following reports will be shared with the donor/partner organization:
1. Monthly Progress Reports
2. Mid-Term Financial Utilization Certificate (FUR)
3. Final Audited Financial Report (with receipts and supporting documents)
4. Impact Report with photographs and case stories of beneficiaries
Documentation and Record Keeping
e All original financial documents (bills, invoices, and vouchers) will be maintained at the
organization’s head office for a minimum of five years.
A soft copy of financial reports and photographs will be maintained in the project’s digital
documentation system (MIS).
All expenditures will be cross-referenced with activity plans and monitoring reports for
validation.
Transparency in Beneficiary Support
e Each distribution event will have attendance sheets, beneficiary acknowledgment
receipts, and photographic proof.
e Public notice boards or digital platforms may be used to display summary reports (without
personal details) for community awareness.
Audit & Certification
At the end of the project cycle, a Chartered Accountant-certified Audit Report and Financial
Utilization Certificate will be provided to the donor, confirming:
e Funds were used as per the approved budget and objectives.
e No personal or unauthorized expenditure occurred.
e Proper accounting records and vouchers are available for verification.
Ethical Commitment
Helpless Hope Society upholds zero tolerance for any misuse or mismanagement of project funds.

Transparency, honesty, and accountability are core principles guiding every step of this humanitarian
effort.

CSR Donor

|

Helpless Hope Society
(NGO Account)

!

Procurement & Distribution

!

Beneficiaries

!

Monitoring & Audit

|

Financial & Impact Report




13. Expected Outcomes

The Humanity First Initiative — Life Support Program will generate tangible improvements in the
lives of poor and marginalized families across Balrampur and Shravasti districts through food,
nutrition, clothing, and essential item support. The project will contribute to enhanced dignity,
improved health, and greater community well-being.

A. Quantitative Outcomes (Measurable Results)

Outcome Area Key Indicator Expected Result / Target

Food and Nutrition No. of households receiving food 5,000 families (approx. 25,000
Security and nutrition kits individuals) receive nutrition support

Clothing and No. of beneficiaries provided with 25,000+ individuals receive seasonal
Essentials Support  clothing and essential kits clothing and hygiene materials

Health & Hygiene = No. of awareness sessions 50 awareness sessions conducted on
Awareness conducted hygiene, sanitation, and nutrition

Women and Child  Reduction in cases of moderate ~ 15-20% improvement in nutritional
Nutrition malnutrition practices among target families

Community No. of local volunteers and SHG 200+ volunteers / SHG members
Engagement members mobilized actively involved

Linkages to Welfare No. of households linked with 500+ households linked to ICDS, PDS,
Schemes government schemes or Ayushman Bharat schemes

B. Qualitative Outcomes (Social Impact)
1. Improved Food and Nutritional Well-being:

Families will have better access to nutritious food, leading to improved physical health and
reduced hunger among children and women.
Enhanced Dignity and Quality of Life:
Distribution of clean clothing, hygiene kits, and household essentials will help restore self-
respect and comfort among poor families.
Increased Health and Hygiene Awareness:
Awareness drives will empower communities to adopt healthy habits, improving hygiene,
reducing preventable diseases, and supporting better maternal and child health.
Strengthened Community Solidarity:
Local participation and volunteerism will promote a sense of unity and shared responsibility
for community welfare.
Empowerment of Women and Marginalized Groups:
Women'’s active participation in awareness and distribution activities will enhance their
confidence, leadership, and decision-making roles.
Improved Trust and Donor Relations:
Transparent and accountable implementation will reinforce the credibility of Helpless Hope
Society and strengthen partnerships with CSR organizations.

C. Long-Term Impact
Reduction in hunger and deprivation in targeted villages.
Establishment of a sustainable model for periodic relief and welfare support.
Enhanced collaboration between civil society, local government, and community
institutions.
Foundation for future livelihood and skill-development programs for economic self-reliance.




14. CSR Relevance

The Humanity First Initiative directly aligns with the Schedule VII of the Companies Act, 2013,
which identifies eligible CSR activities.
The project contributes to the following key areas:

o FEradicating hunger, poverty, and malnutrition

o Promoting health care and sanitation

o Promoting equality and social welfare among disadvantaged groups
By supporting this initiative, CSR partners will contribute to the Sustainable Development Goals
(SDGs) — particularly:

e SDG 1: No Poverty

e SDG 2: Zero Hunger

e SDG 3: Good Health and Well-being
The project ensures high visibility, measurable impact, and social value, making it a relevant and
meaningful CSR investment that improves lives and promotes inclusive rural development.

15. Media & Visibility Plan

To ensure transparency, recognition, and donor visibility, Helpless Hope Society will implement
a focused Media and Visibility Plan throughout the project cycle.
Key Actions:
Branding: CSR partner’s logo and name will be displayed on banners, kits, posters, and
awareness materials at all distribution events.
Media Coverage: Local and regional media (print, digital, and radio) will be engaged to
cover major activities and beneficiary stories.
Digital Promotion: Regular updates, photos, and success stories will be shared through the
NGO’s social media platforms and website.
Impact Stories: Short video/documentary clips and human-interest stories will highlight
community transformation.
Reporting Visibility: CSR partner will be acknowledged in all reports, publications, and
annual documents of the organization.
This approach ensures maximum brand visibility for the CSR partner while reinforcing the
project’s credibility, transparency, and social impact.

16. Five Year Expansion Vision

The Helpless Hope Society envisions the Humanity First Initiative — Life Support Program evolving
over the next five years (2026-2030) into a comprehensive humanitarian and development model
that reaches more districts, strengthens partnerships, and promotes sustainable community
empowerment across Uttar Pradesh and neighbouring states.

. Vision Statement

“To build self-reliant, healthy, and dignified communities through sustained humanitarian
support, nutrition access, and inclusive development.”




B. Five-Year Strategic Expansion Goals

Year Focus Area Key Targets / Milestones

Successful completion of the Life Support Program in
Balrampur & Shravasti; 5,000 families supported;
documented impact model developed.

Year 1 Pilot Implementation &
(2026) Impact Documentation

Expand to 4 new districts (Gonda, Bahraich,
Siddharthnagar, and Maharajganj); benefit 10,000
families; build partnerships with 3 new CSR contributors.

Year 2 Scaling Up to Adjacent
(2027) Districts

Combine relief distribution with livelihood skill training,
women empowerment, and health awareness camps; reach
20,000 families cumulatively.

Year 3 Integration with Livelihood
(2028) & Health Programs

Partner with local government and corporate entities for
co-funded programs; expand to 10 districts; establish
“Community Resource Centres.”

Year 4 Regional Collaboration &
(2029) Government Linkages

Create a self-sustaining model supported by community
volunteers, CSR partners, and local donors; reach 25,000+
families; replicate model in other states.

Year 5 Sustainability &
(2030) Institutionalization

C. Strategic Focus Areas for Expansion
Geographical Expansion: Gradually cover all aspirational and backward districts of
Eastern Uttar Pradesh.
Program Diversification: Integrate livelihood training, nutrition gardens, women’s health,
and sanitation drives.
Partnership Development: Strengthen collaboration with CSR foundations, government
schemes, and INGOs.
Community Empowerment: Establish local volunteer networks and village committees to
sustain ongoing support.
Data & Impact Tracking: Create a digital monitoring system (MIS) for tracking
beneficiaries and outcomes.
D. Long-Term Impact Vision
By 2030, the Humanity First Initiative aims to have:
e Supported over 25,000 families (approx. 1,25,000 individuals)
o Established 10+ sustainable community support hubs
e Created livelihood opportunities for 5000+ women and youth
e Built a model of humanitarian sustainability replicable across India
E. Partnership Invitation
Helpless Hope Society invites CSR partners, philanthropic institutions, and government bodies to
join this five-year vision of inclusive growth —
ensuring that “no family remains hungry, unsupported, or unseen.”




5-Year Expansion Roadmap (Infographic)
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